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from the President...

Harford County teachers face one of the most challenging environments in the state of Maryland.
Harford County has always been one of the lowest funded school systems in the state of MD. For
the past six years, this underfunding has resulted in teachers not having their contract honored
and not receiving annual salary steps. This is a tremendous hardship to us all. It has lead many
teachers to ask, “What is the HCEA doing?” “Why should | belong to HCEA?”

Over the past several years, HCPS has aggressively attempted to roll back teachers’ benefits,
rights and protections. | would like to describe some of the attacks on your contract and benefits
HCEA Board of Directors |J that HCEA has successfully thwarted. Without our dues paying members, it would not have been

% possible to protect these important rights and stop HCPS from harming Harford County teachers.
yan Burbey
rburbey@mseanea.org In 2010, HCPS unilaterally changed our healthcare. Many of you will remember that HCEA
Vice President: members fought ardently and protested to get this illegal change reversed. You can read a little
Kathleen Mader about this struggle here. nttp://www.daggerpress.com/2010/05/25/hcps-employees-protest-changes-to-health-care-plan/
Havre De Grace High School || After months of legal battles, HCEA prevailed and our benefits were restored. In every
Secretary/Treasurer: negotiations since 2010, HCPS has proposed reducing healthcare coverage and increasing your
ﬂi?bﬁfﬁf : share of the premiums. HCEA is the only bargaining unit which did not agree to a costly

o e S mandatory generic prescription plan.
Ef"'be“t at Large: Every year since 2011, HCPS has proposed eliminating seniority, which would allow veteran
Ollie Danage teachers’ jobs to be cut solely to save money. Last year, HCPS proposed significant restrictions
Red Pump Elementary School on the Sick Leave Bank both in negotiations and at the Sick Leave Bank Rules Committee. HCPS

Thomas Fare also proposed removing your impasse rights from our contract.

Halls Crossroads Elementary School I} | the face of constant opposition by HCPS, what has HCEA done? We have preserved your

Middle School healthcare benefits. We have collaboratively developed a fair evaluation system with HCPS. We

T e o have increased planning time for elementary teachers. We have broadened your grievance rights
and have filed many grievances to protect our members. We have vigorously defended Harford

{szylrit,;ilaff;g%ddle School County Teachers at every turn. All of this has been accomplished with dues dollars.
High School Today, HCPS has again attacked the Sick Leave Bank: proposing unilateral changes which will
William Smith impact every member of the Sick Leave Bank. Please read the letter | received on the next page.

Harford Technical High School .
A response from HCEA will follow soon.

Tiffany Higgins

Patcerson Mil High School We need every teacher to support our efforts! Too

HCEA Staff: many teachers pretend that left unchecked, HCPS will
MSEA UniServ look out for our best interests. Only HCEA protects

Director: teachers’ rights in Harford County. HCEA will

9/4 HCEA Board of Directors Meeting

Seleste Odewole

continue to advocate for the teachers of Harford
sodewole@mseanea.org . . ces .
MSEA UniServ County. We will continue to form coalitions which 4:30 PM HCEA Office
Director: improve our standing with the community. HCEA will
Larry Ginsburg continue to pursue adequate funding: not just for 10/9 The Power of
lginsburg@mseanca.org teachers’ salaries but for the betterment of our
Office Manager: students. We need you to fight withus. We need | Resources Conference

Connie Birdwell

chirdwel@mseanea.or you to help elect HCEA endorsed candidates.
Office Assistant: Stand Stronq with HCEA! 5-8 PM Aberdeen High School

Nitza Harris

nharris@mseanea.org — 10/23 HCEA Representative Assembly
Phone: (410) 838-0800 . TN

Fax: (4|0) 638-9045 MDAPPLEBALLOT.COM MDAPPLEBALLOT.COM

\
MDAPPLEBALLOT.COM 4:30 PM Paterson Mill Cafeteria
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102 5, Hickory Avenue, Bel Ar Maryland 21014
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M. Jean A, Mantegna, SPHR
Asgistant Superintendent for Hutnan Resources
410-588-5220, Tax 410-588-5315

lean.Mantegnal@theps.org
september 30, 2014

Mr. Ryan Burbey, President

Harford County Education Association
260 Gateway Drive, Suite 134

Bel air, MD 21015

Dear bir, Burbey:
Please be advised of the following necessary actions relating to the Sick Leave Bank for HCEA represented employees:

1. Tax Treatment of Donated Leave: Based on IRS Revenue - Ruling 50-20 and the advice of the IRS Chief Counsel’s office,
employees who donate sick leave to a sick leave bank do not recognize income for the value of the denated leave, if
the sick leave bank plan is to be administered by the employer. In administering the plan, the empioyer must have
discretion over the sick leave bank rules and discretion over grants of sick leave for medical emergencies. Failure to
qualify as an employer administered plan has adverse tax consequences and will result in income to the doner of the
leave. Inthe current arrangement, the sick leave bank is administered by HCEA, who is not 2 fiduclary of HCPS, Az a
result, effective immediately, any donations by employees to the Sick Leave Bank must be treated as Imputed income
for tax purposes. You have elready notifled us of your intention to assess all returning me mibers for the 2014-15 school
year, HCPS will process the leave deduction and tax withholding in the November 7, 2014 paycheck for all new and
returning members. Until that time, we are open to discussing optlons that would provide the Sick Leave Bank with
IRS qualifled status as an employer administered plan.

2. Cost of Health | nefit while utili Bank: The negotiated agreement provides a voluntary
sick leave bank for all active duty teachers for “..salary payment for qualifying, incapacitating, and/or catastrophic
personal illness...” It does not provide for benefits above those afforded to similarly situated teachers who choose not
to join the sick leave bank. As such, effective immediately, teachers utilizing the sick leave bank while on a non-FMLA
gualifying absence may continue to participate in the health insurance benefit at the 100% contribution rate. Upon
returning to work, the teacher’s contribution rate will return to the current active duty contribution rate based on the
plan elected.

Q. /Merfe

leaf &, Mantegna, SPHR
Assistant Superintendent for Human Resources

Sincerely,

pC: Prs, Barbara P, Canavan, Superintendent of Schools {electronic copy)
Mr. James Jewell, Assistant Superintendent for Business Services (efectronic copy)
hr. John Staab, Director of Finance (efectranic copy)
Wir. Jeffrey M, Fradel, Senlor Manager of Staff and Labor Relations (efectronic copy)
Mrs. Audrey Simpson, Coordinator of Benefits felectronic copy)
Mirs, Roxanne Burton, Salary and Time Accrual Specialist {electronic copy)
File
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Learn how to
make the most of
your Union
Membership. Join
us for an evening
full of great
workshops, food

and refreshment.

Location:
Aberdeen HS
Date:
October 9, 2014
Time:
S5pm to 8pm

Creating Effortless Flip Charts

Membership Pays
CLICK HERE
TO REGISTER Lesson Plan Swap
BY OCT. 6, 2014/



https://docs.google.com/forms/d/1N8lxqMeCqwhgr1TRrDLpLWQQggOmGwwoiwLWLE23u8o/viewform?edit_requested=trueC:/Users/nharris/Documents/Affiliate_0000008898_RoleInfo1403704805495_files
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All HCEA
Must
Endorsed Candidates Vote
COUNTY EXECUTIVE Governor
Barry Glassman Anthony Brown

Comptroller
Peter Franchott

Attorney General
HARFORD COUNTY BOARD OF EDUCATION Brian Frosch

District A — Jansen Robinson
District B — Robert Frisch
District C — Joe Voskuhl
District E — Rachel Gauthier
District F — Michael Hitchings

COUNTY COUNCIL PRESIDENT
James Thornton

MD HOUSE OF DELEGATES

District 34B - Cassandra Beverley

District 35B - Andrew Cassilly

- Jeff Elliot (HCEA Member)

HARFORD COUNTY COUNCIL MD SENATE
District A — Dion Guthrie District 35 — Bridget Kelly
District C — Gina Kazimir
District E — Pat Vincenti
District F — Joseph Smith sl 08 Yol UL

your students, your
school, and your career.

| am asking all teachers to vote
only for the HCEA endorsed candidates \

regardless of party affiliation. Our Government relations &

Committee, HCEA Board of Directors and | feel that &

these candidates give us the best possible chance to ¢
ensure our schools are properly funded and our teachers’ M DAPPLE BALLOT COM
contracts are honored. Please encourage your family and§
friends to vote for our endorsed candidates as well. We §

can change the political dynamic and the state of : to find recommended state
education funding in Harford County if we elect leaders

who truly make teachers, students and our public schools
their number one priority.

Ryan Burbey, President-HCEA :

and local pro-public education
candidates for your district.
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As a teacher,

Get up to $200 and more with Freedom’s
Golden Apple Program.

% Eed:éal-ljlx insured %
B 0 FREFDOM

Offer subject to change. With
Checking, Direct Deposit, FEDERAL CREDIT UNION

E-Statements and Visa® Credit =
Card. Go to www. freedomfcu.org Harford County’s Better Way to Bank
for complete details.

1-800-440-4120 x www.freedomfcu.org

Our Profession.

> Jr Association.
Our Voice.

2014 MSEA CONVENTION OCTOBER 17-18 OCEAN CITY

www.marylandeducators.org

5
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Our Profession.
ur Association.
Our Voice.

=

FRIDAY MORNING FRIDAY AFTERNCON SATURDAY MORNING

ROOM 8:30 — 10:00 10:15 — 11:45 1:00 — 2:30 8:30 - 10:00 10:15 — 11:45
Equalizing the Mayirg Reld Equalizing the Flaying Akt Equalizing the Flaying Feld The 510 Texsure Chest
Techralgy Suppans 520.00 Baess Through Universal Farmatiee and Summative N

201 |®sEs Dedgn for Leaming Jesesmems tha Adcesthe | el e
Meeds of ALL Leamers .
Eilpabeth Loce Blirabe iy Loce MSEA SLO Leauler ship Gaudre
Rebrecca Perosio Rebeco Perosio Eiizaiet doce
MEIE Master Teadiers: MEDE Macter Teachers Nicole Timmemman
MELE Master Teachers
2 D 2 Winaging Soudenk Behaviar Substana Abuse Updiie Engagingthe Cafeieda {Chszrpaam Held Hastage by
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Rotert Mgy, MSDE Kim Fenson R James Risck
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st Cemtury Glinbal Skills ‘With the Erain in Mind thmug h'Yaur Professional Shadem'#iing
and AP Camstane D Cammen Whie Get What We Want? | peveitpmen By Erisdian
Ty Bracbary Lemnie Smith Flopt G Lisir Gammdn
AEA NEAAaidery
{lese Encouncer of Make andTake Mednes: A'Walk in the PARCC Bdd Hours of Teaching Time 2
the Reading Kind Prmmetr Mty Bayfront Ballroom Pt Mestir "Wk "W th oart Staying Lace
Pamels Mecta Ohgis Reber Qi Reber (Genrie Stancik Benger
Diga Reber Melsza Thamas Melsey Thomus
Melzzs Thamas
1Parenkc Fastering TheValue of 2 3chood Caunselar Unleddng Opportunity— Leamiregic Buld o Postiee
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‘With our Parert B Soar Fon! Aiican American Girk Prevent Bullying
e Asha e Faster Larg Brafmae Shane Hymson
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M Coat Ve ard ot e
Vemmiar Hender som Fvoid The Socelpmoe nes Sevanity Benefit
m
Damon Felton, Esg.
210 |YesYou Can! Yes You Can!
Géraldine Doval - Elvine Crawiord Génaidine Dowal  Elnine Crawfprd
430 a.m.—430 pm. 8300 gm.— Noan
FrigirpSrturdiy dassroom manggement Ericiny, Satwray cassroom mandgement
prmyram for pe-Rgstrans any. program for pre-systrants ony,

Check with your local certification/staff development/human relations department regardin g credit.

— S ———————
msea

CONNECT WITH US!  www.marylandeducators.ong ﬂ facebook.com/marylandeducators Bﬁmsmdumom


http://www.marylandeducators.org/
http://www.nea.org/

HCEA IMPACT SEPTEMBER 2014

. N e PN AN

YES YOU CAN!

CLASSROOM MANAGEMENT FOR MARYLAND EDUCATORS

MSEA's new two-part classroom

PART 1

Fri - Sat, October 17-18 management workshop combines the
MSEA 2014 Convention . . .

Rolond E. Powell Comvention Center vocabulary and instructional issues
Ocean City, Maryland of Common Core, with the strategies
s and skills you need to effectively manage
February 2015

5t. Michaels, Maryland a classroom, including lesson planning, environment,
LEARN MORE AND REGISTER! student behavior, heme/school relationships, and more.
marylandeducators.org/ ) _
YesYouCanCredit You'll learn classroom-proven ways to help improve

REGISTRATION $35 teaching, student learning, and student achieverment.

Regiztration closes October 3

Early bird rate! You'll also receive the Yes You Can! training guide.
Save $10! Register by Sept. 17

Travel and accommodations

not covered.

Pre-registration required.
Limited seating available.

Fees are non-refundable. m Sea

Receive two MSDE CPD credits
for completing Parts One and
Two and the required out-of-class
assignments.

CONNECT WITH US! wwwmarylandeducators.org B3 facebook com/marylandsducators [ @MsEAsducators
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See the world your way.

Introducing NEAe Travel.

Created exclusively for educators, NEA Travel can help you go anywhere,
from a trip to a U.S. state park to a safari in Eastern Africa—for less! Through
NEA Travel, you can:

1 Explore: G Adventures—the Great Adventure People
1 Discover: Trafalgar Guided Vacations

[ Drive: Alamo, Hertz and others
1 Stay: Red Roof Inn

Sign up for our NEA Travel
e-newsletter by October 31,
2014, and you could win a
$500 gift card!

Get great articles and advice on how to get the most out of your vacations,
including exclusive member deals and discounts. Plus, you’ll automatically be
entered into a sweepstakes for a chance to win a

$500 American Express® Gift Card!-

Your next adventure awaits! Visit neamb.com/travelsignup

8.7 Planning Periods. Teachers in
secondary schools shall receive not
less than 225 minutes of unassigned
planning time on a weekly basis and
shall be scheduled for one unas-
signed planning period per day of not
less than forty-five (45) consecutive
minutes. Neither this provision, nor
8.8 below will apply during times
when the normal school schedule
must be adjusted during emergen-
cies; or in cases when an individual
teacher has requested in writing to
teach more than the usual number of
periods for teachers in that subject in
that school, or in the case of a teacher
who volunteers for other school activ-
ities during the scheduled unassigned
planning period.

8.8 The unassigned planning time
provided on a weekly basis for ele-

HCEA SPONSORED LONG-TERM
CARE INSURANCE

« Offering discounted long-term care

msurance to HCEA members and their

spouses/partners.

« Helpmg members protect their hard-
earned assets.

« Giving members a way to remain 1n

control of their healthcare choices.

« Providing members with peace-of-mind.

For a no obligation consult and quote,

contact:

Michael Markowitz - 410-455-0680

%’ACSIA

PARTMNERS

mentary teachers shall not be less
than 225 minutes. Classroom and
special education teachers in
elementary schools shall be
scheduled for unassigned planning
time during the regular day for stu-
dents in increments of not less than
forty five (45) consecutive minutes
per day. All other elementary teachers
shall be scheduled for unassigned
planning time during the duty day in
increments not less than forty five
(45) consecutive minutes per day.

Evaluation Conferences and
other meetings should not
be occur during minimum
unassigned planning time.

If you have questions about the

Planning Time or the Grievance

Process contact the HCEA office
410 838-0800.

ﬁ
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‘WHCEA

Harford County Education Association

Do you own a

Chrystie Crawford-Smick

e . , business-
ndependent Consultant
Do have an event to

crawfieOl@aol.com
https./ichrystiec-s.scentsy.us

Do own rental properties?
Do you have
something to sell-

Advertise With HCEA
Impact Ad Rates

Member, retired member,
or vendor or business
providing a discount to
HCEA members

Y4 page = $40,

¥ page = $80
Non-affiliated ads:

OeDY Jrace i, Velata

WE BBULINIL LD CHAMNMPPIONS"™

Have you been Sparked??
https://www.advocare.com/13115428

1 —
Laurie M. Evans 240-223-7173 Y page = $801
% page = $160
Independent Distributor larshel19@aol.com
~——

s Gateway ads

SRT are free to
T iffexvey FFIZozizzes HCEA
T e e ae members.

thiggs_ jamberrvnails . com
aA44a43-s192-731 1

Inclusion in HCEA IMPACT or Gateway does not express or
imply endorsement by HCEA or HCEA responsibility for price or
quality. HCEA assumes no liability for nor makes any warranty as
the condition of any article  advertised in HCEA IMPACT or
Gateway. Priority is given to HCEA members.

Member

Bl M€
-
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