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From the President… 

Harford County teachers face one of the most challenging environments in the state of Maryland.  
Harford County has always been one of the lowest funded school systems in the state of MD.  For 
the past six years, this underfunding has resulted in teachers not having their contract honored 
and not receiving annual salary steps.  This is a tremendous hardship to us all.  It has lead many 

teachers to ask, “What is the HCEA doing?”  “Why should I belong to HCEA?”   

Over the past several years, HCPS has aggressively attempted to roll back teachers’ benefits, 
rights and protections.  I would like to describe some of the attacks on your contract and benefits 
that HCEA has successfully thwarted.  Without our dues paying members, it would not have been 

possible to protect these important rights and stop HCPS from harming Harford County teachers. 

In 2010, HCPS unilaterally changed our healthcare.  Many of you will remember that HCEA 
members fought ardently and protested to get this illegal change reversed.  You can read a little 
about this struggle here.  http://www.daggerpress.com/2010/05/25/hcps-employees-protest-changes-to-health-care-plan/  
After months of legal battles, HCEA prevailed and our benefits were restored.  In every 
negotiations since 2010, HCPS has proposed reducing healthcare coverage and increasing your 
share of the premiums.  HCEA is the only bargaining unit which did not agree to a costly 

mandatory generic prescription plan.   

Every year since 2011, HCPS has proposed eliminating seniority, which would allow veteran 
teachers’ jobs to be cut solely to save money.  Last year, HCPS proposed significant restrictions 
on the Sick Leave Bank both in negotiations and at the Sick Leave Bank Rules Committee.  HCPS 

also proposed removing your impasse rights from our contract.   

In the face of constant opposition by HCPS, what has HCEA done?  We have preserved your 
healthcare benefits.  We have collaboratively developed a fair evaluation system with HCPS.  We 
have increased planning time for elementary teachers.  We have broadened your grievance rights 
and have filed many grievances to protect our members.  We have vigorously defended Harford 

County Teachers at every turn.  All of this has been accomplished with dues dollars. 

Today, HCPS has again attacked the Sick Leave Bank; proposing unilateral changes which will 
impact every member of the Sick Leave Bank.  Please read the letter I received on the next page.  

A response from HCEA will follow soon. 

We need every teacher to support our efforts!  Too 
many teachers pretend that left unchecked, HCPS will 
look out for our best interests.  Only HCEA protects  
teachers’ rights in Harford County.  HCEA will 
continue to advocate for the teachers of Harford 
County.  We will continue to form coalitions which 
improve our standing with the community.  HCEA will 
continue to pursue adequate funding; not just for 
teachers’ salaries but for the betterment of our 
students.  We need you to fight with us.  We need 
you to help elect HCEA endorsed candidates.   

Stand Strong with HCEA! 

9/4   HCEA Board of Directors Meeting 

4:30 PM HCEA Office 

10/9   The Power of  

 Resources Conference 

5-8 PM Aberdeen High School 

10/23 HCEA Representative Assembly 

4:30 PM Paterson Mill Cafeteria 

HCEA Board of Directors 
President: 
Ryan Burbey 
rburbey@mseanea.org 
 

Vice President: 

Kathleen Mader 
Havre De Grace High School  
 

Secretary/Treasurer: 
Elizabeth Ray  
Aberdeen Middle School 

 

Members at Large: 
Elementary 
Ollie Danage 
Red Pump Elementary School 
 

 

Thomas Fare 
Hall’s Crossroads Elementary School 
 

Middle School 
Mark Gross 
Edgewood Middle School 
 

Mike Curry 
North Harford Middle School 
 

High School 

William Smith 
Harford Technical High School 
 

Tiffany Higgins 
Patterson Mill High School 

 

HCEA Staff: 
MSEA UniServ  
Director: 

Seleste Odewole 
sodewole@mseanea.org 

MSEA UniServ  

Director: 
Larry Ginsburg 
lginsburg@mseanea.org 
 

Office Manager: 

Connie Birdwell 
cbirdwell@mseanea.org 
Office Assistant: 

Nitza Harris 
nharris@mseanea.org 

Phone:  (410) 838-0800 

Fax:  (410) 638-9045 
 

 

Upcoming Events 

http://www.marylandeducators.org/
http://www.nea.org/
http://www.daggerpress.com/2010/05/25/hcps-employees-protest-changes-to-health-care-plan/
mailto:rburbey@mseanea.org
mailto:sodewole@mseanea.org
mailto:lginsburg@mseanea.org
mailto:cbirdwell@mseanea.org
mailto:nharris@mseanea.org
http://mdappleballot.com/
http://mdappleballot.com/
http://mdappleballot.com/
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https://docs.google.com/forms/d/1N8lxqMeCqwhgr1TRrDLpLWQQggOmGwwoiwLWLE23u8o/viewform?edit_requested=trueC:/Users/nharris/Documents/Affiliate_0000008898_RoleInfo1403704805495_files
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COUNTY EXECUTIVE 

Barry Glassman 
 

COUNTY COUNCIL PRESIDENT 

James Thornton 
 

HARFORD COUNTY BOARD OF EDUCATION 

District A – Jansen Robinson  

District B – Robert Frisch 

District C – Joe Voskuhl 

District E – Rachel Gauthier  

District F – Michael Hitchings 
 

HARFORD COUNTY COUNCIL 

District A – Dion Guthrie 

District C – Gina Kazimir 

District E – Pat Vincenti  

District F – Joseph Smith  

 

MD HOUSE OF DELEGATES 

District 34B - Cassandra Beverley 

District 35B - Andrew Cassilly  

                  - Jeff Elliot (HCEA Member) 

MD SENATE 

District 35 – Bridget Kelly  

Endorsed Candidates 

All HCEA  
Members 

Must 

Vote  

Governor 

Anthony Brown 

Comptroller 

Peter Franchott 

Attorney General 

Brian Frosch 

I am asking all teachers to vote  

only for the HCEA endorsed candidates  
regardless of party affiliation.  Our Government relations 

Committee, HCEA Board of Directors and I feel that 

these candidates give us the best possible chance to  

ensure our schools are properly funded and our teachers’ 

contracts are honored.  Please encourage your family and 

friends to vote for our endorsed candidates as well.  We 

can change the political dynamic and the state of  

education funding in Harford County if we elect leaders 

who truly make teachers, students and our public schools 

their number one priority. 

Ryan Burbey, President-HCEA 

http://mdappleballot.com/
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http://www.marylandeducators.org/msea-convention-1


 

                          

                          September 2014 

 IMPACT 

 

http://www.marylandeducators.org/
http://www.nea.org/
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https://marylandeducators.wufoo.com/forms/yes-you-can-part-1/
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Know Your ContractKnow Your ContractKnow Your Contract   

8.7 Planning Periods. Teachers in   
secondary schools shall receive not 
less than 225 minutes of unassigned 
planning time on a weekly basis and 
shall be scheduled for one unas-
signed planning period per day of not 
less than forty-five (45) consecutive 
minutes. Neither this provision, nor 
8.8 below will apply during times 
when the normal school schedule 
must be adjusted during emergen-
cies; or in cases when an individual 
teacher has requested in writing to 
teach more than the usual number of 
periods for teachers in that subject in 
that school, or in the case of a teacher 
who volunteers for other school activ-
ities during the scheduled unassigned 

planning period. 

8.8 The unassigned planning time 
provided on a weekly basis for ele-
mentary teachers shall not be less 
than 225 minutes. Classroom and 
special education teachers in 
elementary schools shall be  
scheduled for unassigned planning 
time during the regular day for stu-
dents in increments of not less than 
forty five (45) consecutive minutes 
per day. All other elementary teachers 
shall be scheduled for unassigned 
planning time during the duty day in 
increments not less than forty five 
(45) consecutive minutes per day. 

Evaluation Conferences and 
other meetings should not 
be occur during minimum 
unassigned planning time. 

If you have questions about the 
Planning Time or the Grievance 
Process contact the HCEA office 
410 838-0800. 

HCEA SPONSORED LONG-TERM 
CARE INSURANCE 

 Offering discounted long-term care  

insurance to HCEA members and their 

spouses/partners. 

 Helping members protect their hard-

earned assets. 

 Giving members a way to remain in  

control of their healthcare choices. 

 Providing members with peace-of-mind. 

For a no obligation consult and quote, 

contact: 

Michael Markowitz – 410-455-0680 

See the world your way. 

Introducing NEA® Travel. 
Created exclusively for educators, NEA Travel can help you go anywhere, 
from a trip to a U.S. state park to a safari in Eastern Africa—for less! Through 
NEA Travel, you can: 
 
▶ Explore: G Adventures—the Great Adventure People 
▶ Discover: Trafalgar Guided Vacations 
▶ Drive: Alamo, Hertz and others 
▶ Stay: Red Roof Inn 

 

Sign up for our NEA Travel  
e-newsletter by October 31, 
2014, and you could win a  
$500 gift card! 
 
Get great articles and advice on how to get the most out of your vacations, 
including exclusive member deals and discounts. Plus, you’ll automatically be 
entered into a sweepstakes for a chance to win a  

$500 American Express
®
 Gift Card!* 

 
Your next adventure awaits!  Visit neamb.com/travelsignup 

https://secure.neamb.com/travel-newsletter-sweepstakes-entry.htm
https://secure.neamb.com/travel-newsletter-sweepstakes-entry.htm
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       Gateway   

Inclusion in HCEA IMPACT or Gateway does not express or 

imply endorsement by HCEA or HCEA responsibility for price or 

quality.  HCEA assumes no liability for nor makes any warranty as 

the condition of any article     advertised in HCEA IMPACT or  

Gateway. Priority is given to HCEA members. 

HCEA  
Gateway ads 

are free to 

HCEA  
members. 

Do you own a  
business? 

Do have an event to  
advertise? 

Do own rental properties? 
Do you have  

something to sell? 

Advertise With HCEA 
Impact Ad Rates 
Member, retired member, 
or vendor or business 
providing a discount to 
HCEA members   
¼ page = $40,  
½ page = $80 
Non-affiliated ads:  
 ¼ page = $80,  
½ page = $160 

mailto:Chrystie%20Crawford-Smick%20%3ccrawfie01@aol.com%3e?subject=Scentsy
http://www.neamb.com/
http://www.neamb.com/clickandsave
http://www.marylandeducators.org/

