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From the President… 
To say that this year has been challenging, would be a huge understatement.   However, 
we have overcome one of our most pressing issues.  We have reached a Tentative 
Agreement with HCPS.  Under this agreement HCPS will honor our salary steps, 
longevity and provide a 1.5% COLA.  This is a step in the right direction.  While we still 
lag behind many other counties due to the salary freeze, these salary increases will 
help to get us caught up.   

Many members have emailed or called to thank me for my hard work on this.  While I 
appreciate the support and gratitude, I did not do this alone.  Throughout negotiations, 
our Negotiations Team shouldered a difficult burden trying to convince HCPS that our 
salary steps were essential.  Our UniServ Director, Seleste Odewole, did an amazing job 
as our chief negotiator.  However, none of these advancements would be possible 
without you our members.  You emailed the Board of Education.  You spoke out.  You 
acted together for change.  Without the advocacy and collective action of our members, 
we would not have been able to achieve this contract and would likely still be stuck 
with frozen salaries.  I want to thank every member who emailed, every member who 
distributed petitions, every member who came to the Board of Education meeting on 
Monday and especially every member who spoke.  Our speakers were truly inspiring.  I 
would encourage you to watch the pubic comment from Monday if you did not attend.  
For now we get to celebrate our success but many challenges still lie ahead. 

HCEA will take our grievance to prevent the Board of Education from charging sick leave 
bank grantees who have used all their FMLA leave the full cost of health insurance to 
arbitration on June 9th.  This policy which HCPS seeks to unilaterally impose would 
have a terrible effect on our most vulnerable members.  If this policy stands, it could 
literally bankrupt our members who are forced to take extended sick leave past the 12 
weeks protected by FMLA.  HCEA continues fighting to preserve our members rights. 

While we have received our salary steps for this 
year, the larger challenge of convincing the Board 
of Education to honor our salary scale year to year 
regardless of funding still lies ahead.  Teachers 
should not be forced to conduct a yearly 
pilgrimage to the Board of Education to beg for our 
salary steps.  Just as we have done this year, we 
will need a strong presence to advocate for our 
rights.  We will need you to stand together, united 
to advocate for our future. 

We have proven that when we stand together we 
can accomplish our goals.  It is you our members 
who make us strong.  Thank you for your support 
and your advocacy.  Together we will make the 
prosperous future we envision happen.    

Stand Strong With HCEA! 

 45/11&26          Harford County  

           Board of Education Meeting  

                    6:00 PM HCPS A.A. Roberty Blg. 

5/2  MSEA Teacher Appreciation Day 

                   Annapolis, MD 

5/14  HCEA Board of Directors Meeting 

4:30 PM HCEA Office 

5/21   HCEA Representative Assembly 

       4:30 PM Paterson Mill Cafeteria 

5/30       MSEA Day at Oriole Park 

 

 

 

HCEA Board of Directors 
President: 
Ryan Burbey 
rburbey@mseanea.org 
 

Vice President: 

Kathleen Mader 
Havre De Grace High School  
 

Secretary/Treasurer: 
Elizabeth Ray  
Aberdeen Middle School 

 

Members at Large: 
Elementary 
Ollie Danage 
Red Pump Elementary School 
 

 

Thomas Fare 
Hall’s Crossroads Elementary School 
 

Middle School 

Mark Gross 
Edgewood Middle School 
 

Mike Curry 
North Harford Middle School 
 

High School 
William Smith 
Harford Technical High School 
 

Tiffany Higgins 
Patterson Mill High School 

 

HCEA Staff: 
MSEA UniServ  
Director: 
Seleste Odewole 

sodewole@mseanea.org 

MSEA UniServ  
Director: 

Larry Ginsburg 
lginsburg@mseanea.org 
 

Office Manager: 
Connie Birdwell 

cbirdwell@mseanea.org 
Office Assistant: 
Nitza Harris 
nharris@mseanea.org 

Phone:  (410) 838-0800 

Fax:  (410) 638-9045 

 

 

Upcoming Events 

http://www.marylandeducators.org/
http://www.nea.org/
https://drive.google.com/file/d/0ByiF0x2Xetm3c2tlMGJqNUpQdHc/view?pli=1
https://drive.google.com/file/d/0ByiF0x2Xetm3c2tlMGJqNUpQdHc/view?pli=1
http://harfordcountymd.granicus.com/MediaPlayer.php?view_id=2&clip_id=418
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
mailto:rburbey@mseanea.org
mailto:sodewole@mseanea.org
mailto:lginsburg@mseanea.org
mailto:cbirdwell@mseanea.org
mailto:nharris@mseanea.org
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http://purchase.tickets.com/buy/MLBEventInfo?pid=7955146&agency=ORLV_B2B27
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Spend Summer  

in the Sun 
DRD Pool Management, Inc. is   

accepting resumes for summer job openings 
as  

swimming pool field supervisors   
& swimming pool managers  

(Full or Part Time)  

No Experience Necessary 
For more information, email David Watts at 
dwatts@drdpools.com 

mailto:dwatts@drdpools.com
mailto:dwatts@drdpools.com
http://lms.neaacademy.org/topclass/topclass.do?expand-esdVendorCourses-v=79863-partitionId=NEAA
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Know Your ContractKnow Your ContractKnow Your Contract   

ARTICLE XIX 
Probation, Tenure and Evaluation 
19.1 Tenure in a Maryland school system 
is a protection granted to teachers who 
have satisfactorily passed a period of 
probationary service, to continue in a 
teaching position in the system. It re-
quires that such teachers keep their pro-
fessional teachingcertificate in force and 
that dismissal be only for reasons speci-
fied in the State School Laws. 
19.2 Probationary Teachers. The first 
three (3) years of employment is the 
probationary period or up to two (2) years 
for teachers who achieved tenure in 
another Maryland school system as  
described in COMAR 13a.07.02.01. During 
each of these years a teacher shall be ob-
served at least four (4) times by more 
than one qualified person as determined 
by the Superintendent. Upon the request 
of a teacher, a supervisor shall provide 
for a demonstration of the classroom 
technique or procedure in question. All 
observations of a classroom teaching 
performance shall be conducted openly. 
19.3 Administrators and/or supervisors 
shall hold formal evaluation conferences 
each semester with all teachers in their 
first and second year in Harford County. 
At that time, if appropriate, the teacher 
shall be advised by the principal that the 
principal will recommend that the teacher 
not be retained in the system. 
19.5 Probationary teachers who will not 
be retained will receive notice in writing 
before May 1. For individuals employed 
on or after January 1 the notification date 
shall be not later than sixty (60) days pri-
or to the anniversary date of employment 
of the first year or second year or not lat-
er than sixty (60) days prior to the third 
anniversary date of employment. 
 

 
If you have questions contact 
the HCEA office 410 838-0800. 

The Harford County Education Association is 

pleased to announce that there has been a  

Tentative Agreement with Harford County  

Public Schools for the FY 2015-16 school year.  

This is a one year agreement. The terms reached 

are as follows: 

Financial 

 A step/longevity increase and a 1.5% CO-

LA. This includes the .5% increase from 

the new healthcare plan. 

NOTE: This guarantees a minimum 1.5% 

increase for all employees and approxi-

mately 90% will see 4.5% increase in 

salary 

Other terms 

Reorganization of of the Sick Leave Bank 

New Health Care package (that provides 

1% salary increase over 3 years) 

 Guaranteed access to the HCPS email 

system 

Pay and leave protections for teachers 

working as 11/12 month employees 

(defines pay periods and days worked) 

 Improvement to evaluation language. A 

second observations will not occur un-

til a post observation conference and 

written response for the first observa-

tion happens.  

Guaranteed summer school and trainer 

Per-deim rate pay (75% of salary) 

 

This agreement is a result not just of the work of 

the negotiations committee or the association 

president and officers.  
This agreement is a direct result of the 

advocacy of the HCEA members that 

have actively worked to inform and  

educate our elected officials and our  

community.  

https://drive.google.com/file/d/0ByiF0x2Xetm3c2tlMGJqNUpQdHc/view?usp=sharing
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HCEA SPONSORED LONG-TERM 
CARE INSURANCE 

 Offering discounted long-term care  

insurance to HCEA members and their spous-

es/partners. 

 Helping members protect their hard-earned 

assets. 

 Giving members a way to remain in  

control of their healthcare choices. 

 Providing members with peace-of-mind. 

For a no obligation 

consult and quote, 

contact: 

Michael Markowitz  

 410-455-0680 
Mike.Markowitz@acsiapartners.com   

Anyone who has 

received an overall 

rating on their 

evaluation of either 
Effective Developing 

or Ineffective 

should contact 

HCEA  

immediately. 

http://www.marylandeducators.org/
http://www.nea.org/
http://www.neamb.com/clickandsave
http://www.neamb.com/
http://www.marylandeducators.org/
mailto:Mike.Markowitz@acsiapartners.com
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       Gateway   

Inclusion in HCEA IMPACT or Gateway does not express or 

imply endorsement by HCEA or HCEA responsibility for price or 

quality.  HCEA assumes no liability for nor makes any warranty as 

the condition of any article     advertised in HCEA IMPACT or  

Gateway. Priority is given to HCEA members. 

HCEA  
Gateway ads 

are free to 

HCEA  
members. 

Do you own a  
business? 

Do have an event to  
advertise? 

Do own rental properties? 
Do you have  

something to sell? 

Advertise With HCEA 
Impact Ad Rates 
Member, retired member, 
or vendor or business 
providing a discount to 
HCEA members   
¼ page = $40,  
½ page = $80 
Non-affiliated ads:  
 ¼ page = $80,  
½ page = $160 

mailto:Chrystie%20Crawford-Smick%20%3ccrawfie01@aol.com%3e?subject=Scentsy
http://www.neamb.com/clickandsave
http://www.marylandeducators.org/
http://www.neamb.com/

