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From the President… 

I hope everyone is enjoying their summer.  As you are reading this, another school year 
looms right around the corner.  Your HCEA leadership is working hard this summer to 
prepare for a productive and exciting year.  Our membership committee has planned 
numerous fun events where HCEA members can socialize.  Our board of directors is 
working on an ambitions strategic plan to move our agenda forward.  Our government 
relations committee is preparing for municipal elections.   

HCEA will be aggressively advocating for improvements to public education both here in 
Harford County, as well as, throughout our state and nation.  Teachers and public 
education are under attack.  It is more important than ever that all teachers become 
members.  If you know a non-member in your building, please remind them how 
important it is for them to support our efforts by joining HCEA.  Remind them that 
HCEA negotiated improvements to their healthcare and the best improvements to their 
wages in nearly a decade. 

HCEA intends to build off our success from 2014-15.  While we have successfully 
improved wages with every teacher receiving a 1.5% COLA, as well as, step and 
longevity increments for eligible teachers, it is long-past time that HCPS repatriated 
teachers who have remained loyal throughout the salary freeze.  Unfortunately, the 
salary improvements have not stemmed the tide of teachers who are leaving HCPS 
after losing faith in the system.  HCPS once again lost over 300 teachers in 2014-15.  As 
of July 20th, HCPS still had over 80 vacant teaching positions.  We must convince the 
Board of Education and Superintendent that the only path forward is to annually honor 
our salary scale and repatriate lost steps to all teachers who incurred lost wages due to 
the salary freeze.   

HCEA, in partnership, with our state affiliate MSEA, will be launching a Time to Learn, 
Time to Teach and Time to Play Committee, with the purpose of reducing needless 
testing.  We need your help with this important endeavor.  Over-testing is robbing our 
students and teachers of valuable time. Our kids 
deserve more time to learn in the classroom and 
time to play at recess.  Our teachers need time to 
teach if we are ever to realize the goals of 
providing quality public education to all students 
and eliminating the achievement gap.  More details 
will follow soon.  If you are interested please 
email rburbey@mseanea.org 

I look forward to meeting and talking with each of 
you, as I visit all of your schools this year.  If you 
have any questions or concerns, please do not 
hesitate to contact me.  I hope you enjoy the rest 
of your summer.   

Stand Strong With HCEA. 

 8/17               Harford County  

           Board of Education Meeting  

                    6:30 PM HCPS A.A. Roberty Blg. 

8/20         New Teachers on Duty 

8/24         All Teachers on Duty 

8/27         First Day of School 

8/26 HCEA Board of Directors Meeting 

4:30 PM HCEA Office 

9/17   HCEA Representative Assembly 

       4:30 PM Paterson Mill Cafeteria 

 

HCEA Board of Directors 
President: 
Ryan Burbey 
rburbey@mseanea.org 
 

Vice President: 

Kathleen Mader 
Havre De Grace High School  
 

Secretary/Treasurer: 
Thomas Fare 
Hall’s Crossroads Elementary School 

 

Members at Large: 
Elementary 
Ollie Danage 
Red Pump Elementary School 
 

Michelle Kagan 
Hall’s Crossroads Elementary School 
 

Middle School 
Michelle McEndre 
Bel Air Middle School 
 

Mike Curry 
North Harford Middle School 
 

High School 

Chrystie Crawford-Smick 
North Harford High School 

 

HCEA Staff: 
MSEA UniServ  
Director: 

Jamie Sapia 
Sapia, Jamie 
jsapia@mseanea.org 

 
MSEA UniServ  

Director: 

Larry Ginsburg 
lginsburg@mseanea.org 
 

Office Manager: 
Nitza Harris 

nharris@mseanea.org 

Phone:  (410) 838-0800 

Fax:  (410) 638-9045 
 
 
 
HCEA 

2107 Laurel Bush Road 

Suite 201 

Bel Air, MD21015 

Upcoming Events 

http://www.marylandeducators.org/
http://www.nea.org/
mailto:rburbey@mseanea.org?subject=Time%20to%20Learn%20Committee
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
mailto:rburbey@mseanea.org
mailto:jsapia@mseanea.org
mailto:lginsburg@mseanea.org
mailto:nharris@mseanea.org
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Know Your ContractKnow Your ContractKnow Your Contract   

ARTICLE XIX 
Probation, Tenure and Evaluation 
19.1 Tenure in a Maryland school system is a 
protection granted to teachers who have satisfac-
torily passed a period of probationary service, to 
continue in a teaching position in the system.  It 
requires that such teachers keep their profession-
al teaching certificate in force and that dismissal 
be only for reasons specified in the State School 
Laws. 
 

19.2 Probationary Teachers.  The first three (3) 
years of employment is the probationary period or 
up to two (2) years for teachers who achieved ten-
ure in another Maryland school system as  
described in COMAR 13a.07.02.01.  
During each of these years a teacher shall be ob-
served at least four (4) times by more than one 
qualified person as determined by the Superinten-
dent. Upon the request of a teacher, a supervisor 
shall provide for a demonstration of the class-
room technique or procedure in question. All ob-
servations of a classroom teaching performance 
shall be conducted openly. 
 

19.3 Administrators and/or supervisors shall 
hold formal evaluation conferences each semester 
with all teachers in their first and second year in 
Harford County.  At that time, if appropriate, the 
teacher shall be advised by the principal that the 
principal will recommend that the teacher not be 
retained in the system. 
 

19.4 Teacher Evaluations.  Under normal cir-
cumstances, the teacher will be notified by Sep-
tember 30th of each year of the upcoming annual 
evaluation. Lack of this notification however will 
not prevent the evaluation process from proceed-
ing as required by regulation.   
 

When teachers are observed, they shall be provid-
ed written feedback before any future observa-
tions are conducted.  
 

A written statement of evaluation will be prepared 
and reviewed with the teacher within a reasonable 
time after each formal evaluation conference.  In 
the event that the teacher feels his or her evalua-
tion is incomplete or unjust, he or she will append 
an addendum giving his or her point of view.  The 
evaluation is, however, to be signed by the teach-
er; this signature means only that the teacher read 
the evaluation.  A copy of this evaluation and ad-
dendum shall be filed in the school office, a copy 
shall be placed in the evaluation file in the Human 
Resources Department and a copy shall be given 
to the teacher  

 
If you have questions contact 
the HCEA office 410 838-0800. 

HCEA SPONSORED LONG-TERM 
CARE INSURANCE 

 Offering discounted long-term care  

insurance to HCEA members and their spous-

es/partners. 

 Helping members protect their hard-earned 

assets. 

 Giving members a way to remain in  

control of their healthcare choices. 

 Providing members with peace-of-mind. 

For a no obligation 

consult and quote, 

contact: 

Michael Markowitz  

 410-455-0680 
Mike.Markowitz@acsiapartners.com   

mailto:Mike.Markowitz@acsiapartners.com
http://lms.neaacademy.org/topclass/topclass.do?expand-esdVendorCourses-v=79863-partitionId=NEAA
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       Gateway   

Inclusion in HCEA IMPACT or Gateway does not express or 

imply endorsement by HCEA or HCEA responsibility for price or 

quality.  HCEA assumes no liability for nor makes any warranty as 

the condition of any article     advertised in HCEA IMPACT or  

Gateway. Priority is given to HCEA members. 

HCEA  
Gateway ads 

are free to 

HCEA  
members. 

Do you own a  
business? 

Do have an event to  
advertise? 

Do own rental properties? 
Do you have  

something to sell? 

Advertise With HCEA 
Impact Ad Rates 
Member, retired member, 
or vendor or business 
providing a discount to 
HCEA members   
¼ page = $40,  
½ page = $80 
Non-affiliated ads:  
 ¼ page = $80,  
½ page = $160 

mailto:Chrystie%20Crawford-Smick%20%3ccrawfie01@aol.com%3e?subject=Scentsy
http://www.neamb.com/clickandsave
http://www.marylandeducators.org/
http://www.neamb.com/

