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From the President… 
As I am writing you today, HCEA has filed many grievances regarding our access to 
schools and members.  HCPS is actively trying to prevent HCEA from accessing our 
members over lunches, as well as, within their workplaces after the duty day.  This is a 
clear attempt by HCPS administration to limit our ability to enforce our negotiated 
agreement, to safe-guard your rights and to ensure that you have favorable working 
conditions.  That is the bad news.  The good news is that you can help change this.  We 
need every HCEA member to help organize within your building. 

Every school site should have an elected FAC.  FAC Guidelines can be found here. 

Every school needs to fill all building representative positions.  If you would like to 
become more involved and serve as a building representative contact 
rburbey@mseanea.org 

All teachers need to join HCEA.  If you have not already joined us, don’t you think it is 
time.  Don’t you have enough proof that HCPS is not looking out for your best interests?  
HCEA is the only organization advocating for teachers.  Our strength is you our 
members. For every new member you recruit, we will give you a $25 gift card.  Here is a 
link to an enrollment form.   

The truth is that our livelihoods, our salaries, our working conditions and our benefits 
are all at risk.  We must all fight together for the future we want. 

We continue to have issues with principals not properly implementing the Evaluation 
Model.  One of the biggest concerns is that some elementary principals are telling 
teachers that they must have one Reading and one Math SLO.  This is completely and 
totally inaccurate.  If teachers cannot agree on the SLOs with their principal, then the 
principal may select an SLO and the teacher may select an SLO.  Principals should not 
be dictating both SLOs to teachers.  Teachers should have input on all SLOs.  Principals 
may not require both SLOs to be tied to the SIP.  Teachers have the option of generating 
one SLO independently.  If you have questions about SLOs or the evaluation model 
please contact me,  I can provide training on the evaluation model for members in you 
building. 

Get Involved.   Strong With HCEA.   

 10/6, 7, 8 & 15 Superintendent’s  Budget 
Input Sessions 

10/12 & 26  Harford County  

 Board of Education Meeting  

      6:30 PM HCPS A.A. Roberty Blg. 

10/16-17    MSEA Convention 

                 Ocean City, MD 

10/22 HCEA Representative Assembly 

  4:30 PM Paterson Mill Cafeteria 

 

HCEA Board of Directors 
President: 
Ryan Burbey 
rburbey@mseanea.org 
 

Vice President: 

Kathleen Mader 
Havre De Grace High School  
 

Secretary/Treasurer: 
Thomas Fare 
Hall’s Crossroads Elementary School 

 

Members at Large: 
Elementary 
Ollie Danage 
Red Pump Elementary School 
 

Michelle Kagan 
Hall’s Crossroads Elementary School 
 

Middle School 
Michelle McEndre 
Bel Air Middle School 
 

Mike Curry 
North Harford Middle School 
 

High School 

Chrystie Crawford-Smick 
North Harford High School 

 

HCEA Staff: 
MSEA UniServ  
Director: 

Jamie Sapia 
Sapia, Jamie 
jsapia@mseanea.org 

 
MSEA UniServ  

Director: 

Larry Ginsburg 
lginsburg@mseanea.org 
 

Office Manager: 
Nitza Harris 

nharris@mseanea.org 

Phone:  (410) 838-0800 
 
 

HCEA 
2107 Laurel Bush Road 

Suite 201 

Bel Air, MD 21015 

Upcoming Events 

http://www.marylandeducators.org/
http://www.nea.org/
https://drive.google.com/file/d/0ByiF0x2Xetm3VTJlRHN5TV9JWFU/view?usp=sharing
mailto:rburbey@mseanea.org?subject=I%20want%20to%20be%20a%20Building%20Rep
http://harfordcea.org/wp-content/uploads/sites/5/2013/12/Maryland-general-enrollment-form15-16.pdf
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
mailto:rburbey@mseanea.org
mailto:jsapia@mseanea.org
mailto:lginsburg@mseanea.org
mailto:nharris@mseanea.org
http://www.marylandeducators.org/msea-convention-1
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Have you had enough testing?  Are 
you ready for less testing and more 
learning?  In cooperation with our 
state affiliate, HCEA is launching a 
campaign to give our teachers time 
to teach and give our students time 
to learn and play by reducing the 
massive burden of over-testing.  
Please take some time to visit 
http://lesstestingmorelearning.com 
to join our movement.  You can join 
our Time to Learn, Time to Teach 
and Time to Play Committee by 
simply emailing rburbey@mseanea.org.   

Help us improve the lives and 
education of our students by 
ending the practice of over  

testing. 

 Standardized testing takes 
far too much time away 

from learning, preventing 
students from developing 
well-rounded skills and a 

love for learning.  
We need less testing and 

more learning in our 
schools.  

http://lesstestingmorelearning.com/
mailto:rburbey@mseanea.org?subject=Time%20to%20Learn
http://lesstestingmorelearning.com/
http://www.marylandeducators.org/
http://harfordcea.org/


HCEA IMPACT     September 2015 

3 

http://www.marylandeducators.org/msea-convention-1
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http://www.marylandeducators.org/msea-convention-1
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https://payments.marylandeducators.org/ea-action/action?ea.client.id=1791&ea.campaign.id=40644
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http://www.freedomfcu.org/default.asp?page=golden_apple
https://www.hcps.org/news/news.aspx?id=1117
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Know Your ContractKnow Your ContractKnow Your Contract   HCEA SPONSORED LONG-TERM 
CARE INSURANCE 

 Offering discounted long-term care  

insurance to HCEA members and their 

spouses/partners. 

 Helping members protect their hard-

earned assets. 

 Giving members a way to remain in  

control of their healthcare choices. 

 Providing members with peace-of-mind. 

For a no obligation 

consult and quote, 

contact: 

Michael Markowitz  

 410-455-0680 
Mike.Markowitz@acsiapartners.com   

Click to View the 
2015-16  

Negotiated 

Agreement 

Click to View the  

2015-16  

Teacher Evaluation 

Model 

ARTICLE X Temporary Absences & Leaves 

10.2   Personal Business Leave.  Unit members 

shall receive a total of three (3) work days per 

year with no loss in salary that may be used for 

personal business.  Unit members employed on 

or after February 1 shall receive one (1) work 

day of personal business leave.  Unused person-

al business leave days may be accumulated up 

to no greater than five (5) days.  On July 1 of 

each year any personal business days in excess 

of five (5) will be converted to sick leave days. 
 

 Personal business leave may be requested, with 

at least three (3) work days advance notice, 

through the appropriate principal who shall not 

require a reason for the leave.  If, however, an 

unforeseen circumstance requires the member’s 

absence which could not be requested three 

days in advance, the reason for the absence 

shall be stated and the principal may, at his/her 

discretion, approve the absence as a day of per-

sonal business leave.  Personal business leave 

may be denied when, in the judgment of the 

principal, the member’s absence would impair 

the educational process. 
 

 Personal business leave shall not be taken im-

mediately before or immediately after a holiday 

or weekday when school is closed on the mas-

ter calendar, or on an in-service day for teach-

ers, or at the beginning (first five scheduled 

work days) or at the end of the school year (last 

five scheduled work days).  If, however, a cir-

cumstance requires the member’s absence on 

one or more of the foregoing days, the member 

may request use of personal business leave 

through the principal.  The principal may, at 

his/her discretion, approve the absence as a day 

of personal business leave. In normal circum-

stances a member shall not use more than three 

(3) consecutive personal business days at one 

time. 
 

 Exceptions to the foregoing restrictions on days 

to be used for personal business leave may be 

made by the Assistant Superintendent of Hu-

man Resources for circumstances which require 

the member’s absence on these days. 

Questions?  

Contact HCEA (410) 838-0800 

mailto:Mike.Markowitz@acsiapartners.com
http://harfordcea.org/wp-content/uploads/sites/5/2015/09/HCEA-Negotiated-Agreement-2015-2016-9-3-15.pdf
http://harfordcea.org/wp-content/uploads/sites/5/2015/09/HCEA-Negotiated-Agreement-2015-2016-9-3-15.pdf
http://harfordcea.org/wp-content/uploads/sites/5/2015/09/HCEA-Negotiated-Agreement-2015-2016-9-3-15.pdf
http://harfordcea.org/wp-content/uploads/sites/5/2015/09/HCEA-Negotiated-Agreement-2015-2016-9-3-15.pdf
https://drive.google.com/file/d/0ByiF0x2Xetm3ZFItbE9CRHFfVnc/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3ZFItbE9CRHFfVnc/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3ZFItbE9CRHFfVnc/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3ZFItbE9CRHFfVnc/view?usp=sharing
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       Gateway   

Inclusion in HCEA IMPACT or Gateway does not express or imply 

endorsement by HCEA or HCEA responsibility for price or quality.  

HCEA assumes no liability for nor makes any warranty as the condition 

of any article     advertised in HCEA IMPACT or  Gateway. Priority is 

given to HCEA members. 

HCEA  
Gateway ads 

are free to 

HCEA  
members. 

Advertise  

Here 

mailto:Chrystie%20Crawford-Smick%20%3ccrawfie01@aol.com%3e?subject=Scentsy
http://www.neamb.com/clickandsave
http://www.marylandeducators.org/
http://www.neamb.com/

