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From the President… 
I hope everyone is enjoying the holidays.  Every new year brings hope for change and 
renewal.  However as this new year approaches, we have a number of issues of concern 
which require attention.   We still are having many issues with the implementation of 
the evaluation model.  I cannot express more stridently how important it is that you 
insist your principal follow the evaluation model.  Principals cannot dictate both your 
SLOs.  Principals cannot dictate that you have a Math SLO and a Reading SLO.  
Principals cannot tie both your SLOs to team goals or SIT goals.  One SLO may be 
dictated by your principal.  The other may be of your choosing.  Far too often, teachers 
allow erroneous or flawed evaluations to stand because they are too fearful, too 
trusting or do not want to make waves.  Superintendent Canavan has stated to me on 
numerous occasions that she believes, “It is your professional responsibility,” to ensure 
that your evaluation is accurate.  I am asking you to do just that.  Carefully review the 
Evaluation Model.  Make sure that you have been rated accurately.  I will be coming to all 
schools to present the evaluation model, beginning with elementary schools.  This will 
take some time to accomplish.  Do not wait for me to come review your evaluations.  If 
you have been placed on a PPG, if you have been rated effective developing overall or if 
you have been rated ineffective overall, contact me immediately. 

Another important issue which continues to arise concerns your protected, unassigned 
planning time.  To be clear, this is your time which HCEA fought hard for literally two 
decades to acquire and protect.  You cannot be told to attend conferences, attend 
observation meetings, attend evaluation meetings or be assigned other duties during 
the minimum protected, unassigned planning time in the negotiated agreement.  All 
teachers must receive a minimum of 45 consecutive, uninterrupted minutes of planning 
each day.  If you are not receiving 45 consecutive minutes of planning time each day, 
contact HCEA immediately.   

In just a couple of weeks the legislative session will 
begin.  We need your help to advocate for less 
testing in our schools please email me at 
rburbey@mseanea.org to volunteer. 
 

Get Involved.    Stand Strong With HCEA.   

1/11, 1/25     Harford County  

     Board of Education Meeting  

             6:30 PM HCPS A.A. Roberty Blg. 

1/13&1/19 Harford County  

            Board of Education  

          Budget Input Sessions 

1/4  HCEA Board of Directors Meeting 

                    4:30 PM HCEA Office 

1/21   HCEA Representative Assembly 
  4:30 PM Paterson Mill Cafeteria 

1/15 Special Educators  

              Happy Hour 
4 PM – 7 PM 

  The Greene Turtle in Bel Air (Harford Mall) 

2/20             HCEA Wine Tasting  

                      Boordy Vineyards 

HCEA Board of Directors 
President: 
Ryan Burbey 
rburbey@mseanea.org 
 

Vice President: 

Kathleen Mader 
Havre De Grace High School  
 

Secretary/Treasurer: 
Thomas Fare 
Hall’s Crossroads Elementary School 

 

Members at Large: 
Elementary 
Ollie Danage 
Red Pump Elementary School 
 

Michelle Kagan 
Hall’s Crossroads Elementary School 
 

Middle School 
Michelle McEndre 
Bel Air Middle School 
 

Mike Curry 
North Harford Middle School 
 

High School 

Chrystie Crawford-Smick 
North Harford High School 

 

HCEA Staff: 
MSEA UniServ  
Director: 

Jamie Sapia 
Sapia, Jamie 
jsapia@mseanea.org 

 
MSEA UniServ  

Director: 

Larry Ginsburg 
lginsburg@mseanea.org 
 

Office Manager: 
Nitza Harris 

nharris@mseanea.org 

Phone:  (410) 838-0800 
 
 

HCEA 
2107 Laurel Bush Road 

Suite 201 

Bel Air, MD 21015 

Upcoming Events 

Click to View the  

2015-16  

Teacher Evaluation 

Model 

http://www.marylandeducators.org/
http://www.nea.org/
mailto:rburbey@mseanea.org?subject=Less%20Testing
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
https://www.hcps.org/BOE/BoardMeetingSchedules.aspx
https://www.hcps.org/BOE/BoardMeetingSchedules.aspx
https://www.hcps.org/BOE/BoardMeetingSchedules.aspx
mailto:rburbey@mseanea.org
mailto:jsapia@mseanea.org
mailto:lginsburg@mseanea.org
mailto:nharris@mseanea.org
https://drive.google.com/file/d/0ByiF0x2Xetm3ZFItbE9CRHFfVnc/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3ZFItbE9CRHFfVnc/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3ZFItbE9CRHFfVnc/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3ZFItbE9CRHFfVnc/view?usp=sharing
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Know Your ContractKnow Your ContractKnow Your Contract   HCEA SPONSORED LONG-TERM 
CARE INSURANCE 

 Offering discounted long-term care  

insurance to HCEA members and their 

spouses/partners. 

 Helping members protect their hard-

earned assets. 

 Giving members a way to remain in  

control of their healthcare choices. 

 Providing members with peace-of-mind. 

For a no obligation 

consult and quote, 

contact: 

Michael Markowitz  

 410-455-0680 
Mike.Markowitz@acsiapartners.com   

ARTICLE V  

Grievance Procedure  

5.1 Grievance. A grievance is an alleged violation, misin-

terpretation, or misapplication of the terms of the negotiat-

ed agreement between the Board and the Association.  

5.2 Grievant. A grievant is the individual(s) who have 

been affected by the grievance.  

A grievant may be an individual, a class, or the Associa-

tion.  

5.3 Settlement of Employee Grievances. The Association 

and the Board recognize their responsibility for the prompt 

and orderly disposition of grievances that arise out of the 

interpretation, application, or alleged breach of any of the 

provisions of this agreement. To this end, the parties agree 

that the provisions of this article shall provide the means of 

settlement of all such grievances provided, however, that 

nothing herein will be construed as limiting the right of any 

employee to have a complaint adjusted without the inter-

vention of the Association so long as the adjustment is not 

inconsistent with the terms of this agreement.  

5.4 Procedural Steps. Any grievance that a teacher has not 

adjusted informally with the immediate supervisor shall be 

presented in the following steps:  

Step 1. Between the grievant, a representative of his or her 

choice, and the employee’s immediate supervisor and/or 

designated representative(s).  

Step 2. Between the grievant, and his or her Association 

representative, and the appropriate director, elementary or 

secondary, and/or designated representative(s).  

Step 3. Between the grievant and his or her Association 

representative, and the  Superintendent and/or designated 

representative(s).  

5.5 Grievance Presentation. All grievances shall 

be presented in writing at Step 1 within ten (10) 
school days from the date of their occurrence, signed 
by the grievant. The Administrator’s answer at each 
step shall be given in writing within ten (10) school 
days after the step meeting which shall be held within 
ten (10) school days following receipt of the appeal. 
Unless a grievance is appealed to the next step within 
five (5) school days after the Administrator’s answer, it 
shall be deemed settled in accordance with the Ad-
ministrator’s answer, which shall be considered ac-
ceptable to the grievant and the Association.  

5.9 No reprisals of any kind will be taken 
by the Board, the school administration, 
or Association against any teacher or 
official because of his or her  
participation in this grievance procedure.  

Questions?  

Contact HCEA (410) 838-0800 

Negotiations Update 
Your HCEA negotiations team has  

proposed changes to the contract which 

would increase planning time, increase 

compensation, limit restrictions on use of 

leave, increase teacher empowerment,  

reduce mandatory meetings and reduce 

your duty year.  Thus far, HCPS has not 

been receptive to these proposals.   

HCEA is committed to improving the 

working conditions and lives of teachers.  

We will continue to pursue important 

language changes which protect our 

membership.  Likewise, we will continue 

to seek the time and compensation  

necessary for you to be successful. 

mailto:Mike.Markowitz@acsiapartners.com
http://harfordcea.org/wp-content/uploads/sites/5/2015/09/HCEA-Negotiated-Agreement-2015-2016-9-3-15.pdf
http://harfordcea.org/wp-content/uploads/sites/5/2015/09/HCEA-Negotiated-Agreement-2015-2016-9-3-15.pdf
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BEL AIR, Md., (Dec. 17, 2015) – In preparation for Harford County’s next budget, County Executive  
Barry Glassman plans a virtual town hall meeting on January 14 with multimedia options now available for citi-
zens to communicate their priorities for the fiscal year 2017. This second annual event will be streamed live on 
the county website  
beginning at 6:00 p.m. from Harford Community College’s Darlington Hall.  
“I understand how difficult it can be for busy citizens to come out to a public meeting,” said County Executive 
Glassman. “Through social media and other modern methods, our first-ever virtual town hall made it easier 
for everyone to participate in developing our current budget. For next year’s budget, citizens are once again 
invited to tell me what they care about; using whichever method is most convenient.”  

Beginning immediately, citizens can provide budget comments via social media, email, or U.S. Mail. The coun-
ty executive will review all incoming messages, some of which will be read aloud during the live event. Other 
options at the live event include public comments from attendees and calls to dedicated phone lines.  

Contact information is as follows:  

Email: iGovHarford@harfordcountymd.gov  

Facebook: Harford County’s Virtual Town Hall  

Twitter: @iGovHarford  

http://www.marylandeducators.org/
http://www.nea.org/
http://www.harfordcountymd.gov/ArchiveCenter/ViewFile/Item/1012
mailto:iGovHarford@harfordcountymd.gov
https://www.facebook.com/iGovHarford/?fref=ts
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http://www.freedomfcu.org/default.asp?page=golden_apple
http://www.marylandeducators.org/
http://www.neamb.com/clickandsave
http://www.neamb.com/
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mailto:erinchoj@yahoo.com?subject=Special%20Educators%20Happy%20Hour


HCEA IMPACT     December 2015 

6 

harford.cecil.habitatrestores.org
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       Gateway   

Inclusion in HCEA IMPACT or Gateway does not express or imply 

endorsement by HCEA or HCEA responsibility for price or quality.  

HCEA assumes no liability for nor makes any warranty as the condition 

of any article     advertised in HCEA IMPACT or  Gateway. Priority is 

given to HCEA members. 

HCEA Gateway ads are free 
to HCEA members. 

Looking for an officiant for your 

wedding in Harford County or 

the surrounding areas?  

Contact Jason Taylor  

ravenjt42@netscape.net or  

Jason Taylor - Officiant 

I look forward to celebrating 

your day! 

Put your  

Ad Here! 

mailto:Chrystie%20Crawford-Smick%20%3ccrawfie01@aol.com%3e?subject=Scentsy
http://www.neamb.com/clickandsave
http://www.marylandeducators.org/
http://www.neamb.com/
mailto:ravenjt42@netscape.net
https://www.facebook.com/jasontaylorofficiant/?fref=ts

