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From the President… 
 

The HCEA Board of Directors voted to endorse Jake 
Zebley for NEA Director.  Please take time to vote for 
Jake.  Voting ends April 1.  Click here to vote.  Let’s 
make sure our candidate gets elected. 
 

The PSLRB has declared impasse in the following 
issues Raised by HCEA in our current negotiations: 
 

- New Teacher Access Language 
- Payroll Deductions 
- Agency Fee 
- Exclusivity Regarding Communication and Contact with Teachers That Conflicts with or 

Competes with The Association 
- President Release Time 
- Collaborative Presentation of Information Regarding Contractual Rights to New Teachers 
- Teachers Excused from Attending School When Students Are Not Required to Report 
- Time Limit for Staff Meetings 
- Additional Hours Required to Work Outside the Duty Day Without Payment 
- Increase in Planning Time 
- Planning Time for Special Educators Regarding Caseload Management 
- Personal Business Leave-Employer’s Right to Deny 
- Minimum Number of Days Absent for Sick Leave Before An Employer May Request Documentation 

from Physician 
- Subjecting Public Discipline of Employee in Violation of Article 22.2 to the Grievance Procedure 
- Reduction in Force 
- Reasonable Accommodations for Teachers to Pump Breast Milk 
- Assault Leave 
- Salary and Duration Language 
***HCPS has taken “Deletion of Article 2.2” to impasse.*** 

 

Throughout the negotiations process, HCEA has 
prioritized restoring lost steps for affected teachers, 
increasing planning time and improving working 
conditions.  Our reasonable solutions to the real 
challenges teachers face have been flatly rejected by 
HCPS.  HCEA presented a plan which would have 
returned all lost steps to teachers over a three year 
period.  We also presented many language items 
which address the concerns which you, our 
members, have brought forward.  We will continue 
to pursue our common-sense proposals through 
impasse proceedings.   
Download the HCEA Best & Final Offer 
Download the HCPS Best & Final Offer 
 
 

We ask that all HCEA members stand in solidarity as we fight for the pay and working 
conditions you deserve.  We will be calling on you over the upcoming weeks to help 
support our cause through collective action.  
 

Help your building representative organize your building to support our cause. Plan to 
attend upcoming Board of Education meetings to voice your concerns &show support 
for HCEA.   Sign our funding petition located at the top of our website. 
 
Get Involved.    Stand Strong With HCEA.   

4/11 &  4/25     Harford County  

           Board of Education Meeting  

                    6:30 PM HCPS A.A. Roberty Blg. 

3/29 & 4/4 HCEA Board of Directors Meeting 

                     4:30 PM HCEA Office 

4/15      HCEA Happy Hour at  

              Bill Bateman’s  Bistro 

4-7PM 

4/21     HCEA Representative Assembly 

Paterson Mill Cafeteria  - 5PM  

4/21 HCEA Retirement Seminar 

               Paterson Mill Media Center  - 5PM 

5/1  Resignation Deadline 
for Untenured Teachers 

5/7    2016 MSEA IPD Conference  

HCEA Board of Directors 
President: 
Ryan Burbey 
rburbey@mseanea.org 
 

Vice President: 

Kathleen Mader 
Havre De Grace High School  
 

Secretary/Treasurer: 
Thomas Fare 
Hall’s Crossroads Elementary School 

 

Members at Large: 
Elementary 
Ollie Danage 
Red Pump Elementary School 
 

Michelle Kagan 
Hall’s Crossroads Elementary School 
 

Middle School 
Michelle McEndre 
Bel Air Middle School 
 

Mike Curry 
North Harford Middle School 
 

High School 

Chrystie Crawford-Smick 
North Harford High School 

 

HCEA Staff: 
MSEA UniServ  
Director: 

Jamie Sapia 
Sapia, Jamie 
jsapia@mseanea.org 

 
MSEA UniServ  

Director: 

Larry Ginsburg 
lginsburg@mseanea.org 
 

Office Manager: 
Nitza Harris 

nharris@mseanea.org 

Phone:  (410) 838-0800 
 
 

HCEA 
2107 Laurel Bush Road 

Suite 201 

Bel Air, MD 21015 

Upcoming Events 

http://www.marylandeducators.org/
http://www.nea.org/
https://vote.election-america.com/msea/vote.vote
https://drive.google.com/file/d/0ByiF0x2Xetm3SEp4UzFSZFlwM28/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3XzU3UVZVQ3YxaGs/view?usp=sharing
http://harfordcea.org/
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
mailto:rburbey@mseanea.org
mailto:jsapia@mseanea.org
mailto:lginsburg@mseanea.org
mailto:nharris@mseanea.org
https://vote.election-america.com/msea/vote.vote
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2015-16 Teacher Evaluation Calculator 

Evaluations Alert 
To help teachers verify the validity of their  
evaluations, HCEA has created a calculator.  
Simply download the spreadsheet at the link 
below and enter your ratings.  If your rating does 
not match the  
outcome which the calculator generates, contact 
HCEA.  If you are rated Effective Developing or 
Ineffective overall, contact HCEA immediately.  If 
you have been placed on a PPG contact HCEA  
immediately.   

Resignation Deadlines 
Conditional teachers or non-tenured  

teachers have an annual contract. To resign, 

written notice must be submitted by May 1 of 

the current school year. Tenured teachers must 

submit written notice by July 15. Certified staff 

who violate notification deadlines may have their 

certificate suspended and/or revoked. 

HCEA Membership Committee Update 
Your HCEA Membership Committee is dedicated to 
planning exciting and engaging events for members.  
A happy Association is a unified Association!   
 

WE’VE HAD SOME FUN ALREADY… 
In January, the Greene Turtle in Bel Air held our  
gathering for special educators.  We were lucky to 
have beautiful weather on a Saturday afternoon in 
February, when we had a wine tour and tasting,  
hosted by Boordy Vineyards.   
 

COMING SOON… 
On April 15, we will be gathering at Bill Bateman’s 

in Havre de Grace with some of our newer 
teachers!  See the invite in the IMPACT news-
letter. 

On June 10, Mount Felix Winery in Havre de Grace 
will be hosting a special event for our Building 
Representatives. 

 

We welcome new ideas to keep our members happy!  
Consider joining the Membership Committee.  We 
meet the first Thursday, every other month, from  
5pm-6pm at the HCEA Office. 

http://www.neamb.com/
http://www.marylandeducators.org/
http://www.neamb.com/clickandsave
https://drive.google.com/file/d/0ByiF0x2Xetm3ZndlYlpDYWYtMVk/view?usp=sharing
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mailto:erinchoj@yahoo.com?subject=Bateman's%20Happy%20Hour
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Join the HCEA 

Facebook page  
Harford Students 

Count on Us! 

http://www.neamb.com/
mailto:dwatts@drdpools.com?subject=Summer%20Jobs%20for%20Teachers%20
https://www.facebook.com/HarfordStudentsCountonUs/
https://www.facebook.com/HarfordStudentsCountonUs/
http://www.marylandeducators.org/
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mailto:Dennis.Reisher@LPL.com?subject=HCEA%20Retirement%20Seminar
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Know Your ContractKnow Your ContractKnow Your Contract   

HCEA SPONSORED LONG-TERM 
CARE INSURANCE 

 Offering discounted long-term care  

insurance to HCEA members and their 

spouses/partners. 

 Helping members protect their hard-

earned assets. 

 Giving members a way to remain in  

control of their healthcare choices. 

 Providing members with peace-of-mind. 

For a no obligation consult and quote, 

contact: 

Michael Markowitz  

 410-455-0680 

Mike.Markowitz@acsiapartners.com   

ARTICLE XIX  

Probation, Tenure and Evaluation   
19.3 Administrators and/or supervisors shall hold formal 

evaluation conferences each semester with all teachers in 

their first and second year in Harford County. At that time, 

if appropriate, the teacher shall be advised by the principal 

that the principal will recommend that the teacher not be 

retained in the system.  

19.4 Teacher Evaluations. Under normal circumstances, 

the teacher will be notified by September 30th of each 

year of the upcoming annual evaluation. Lack of this 

notification however will not prevent the evaluation 

process from proceeding as required by regulation.  

When teachers are observed, they shall be provided 

written feedback before any future observations are 

conducted.  

A written statement of evaluation will be prepared and 

reviewed with the teacher within a reasonable time after 

each formal evaluation conference. In the event that the 

teacher feels his or her evaluation is incomplete or unjust, 

he or she will append an addendum giving his or her point 

of view. The evaluation is, however, to be signed by the 

teacher; this signature means only that the teacher read the 

evaluation. A copy of this evaluation and addendum shall 

be filed in the school office, a copy shall be placed in the 

evaluation file in the Human Resources Department and a 

copy shall be given to the teacher.  

19.5 Probationary teachers who will not be retained will 

receive notice in writing before May 1. For individuals 

employed on or after January 1 the notification date shall 

be not later than sixty (60) days prior to the anniversary 

date of employment of the first year or second year or not 

later than sixty (60) days prior to the third anniversary date 

of employment.  

19.6 Tenured Teachers. Tenured teachers will receive 

formal evaluation conferences at least by the end of their 

fifth year in Harford County and at the minimum rate of 

once every five (5) years thereafter. All observations of a 

classroom performance shall be conducted openly.  

19.7 Principals and/or supervisors shall hold the formal 

evaluation conferences. After the conferences, a written 

statement of evaluation will be prepared and reviewed with 

the teacher within a reasonable time. Any material present-

ed at the conference which was not previously known to 

the teacher shall be reviewed by the principal and the 

teacher before it may be entered into the written evaluation.  

19.8 In the event that the teacher feels his or her evaluation 

is incomplete or unjust, he or she will append an addendum 

giving his or her point of view. The evaluation is, however, 

to be signed by the teacher. This signature does not indicate 

approval. A copy of this evaluation and addendum shall be 

placed in the evaluation file in the Human Resources De-

partment and a copy shall be given to the teacher.  

Questions?  

Contact HCEA (410) 838-0800 

mailto:Mike.Markowitz@acsiapartners.com
http://harfordcea.org/wp-content/uploads/sites/5/2015/09/HCEA-Negotiated-Agreement-2015-2016-9-3-15.pdf
http://harfordcea.org/wp-content/uploads/sites/5/2015/09/HCEA-Negotiated-Agreement-2015-2016-9-3-15.pdf
mailto:Charles%20Schultz%20%3ccschultz@bsgfdlaw.com%3e
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       Gateway   

Inclusion in HCEA IMPACT or Gateway does not express or imply 

endorsement by HCEA or HCEA responsibility for price or quality.  

HCEA assumes no liability for nor makes any warranty as the condition 

of any article     advertised in HCEA IMPACT or  Gateway. Priority is 

given to HCEA members. 

HCEA Gateway ads are free 
to HCEA members. 

Looking for an officiant for your 

wedding in Harford County or 

the surrounding areas?  

Contact Jason Taylor  

ravenjt42@netscape.net or  

Jason Taylor - Officiant 

I look forward to celebrating 

your day! 

Sign the HCEA 
funding petition 

located at the top 
of our website 

mailto:Chrystie%20Crawford-Smick%20%3ccrawfie01@aol.com%3e?subject=Scentsy
http://www.neamb.com/clickandsave
http://www.marylandeducators.org/
http://www.neamb.com/
mailto:ravenjt42@netscape.net
https://www.facebook.com/jasontaylorofficiant/?fref=ts
http://harfordcea.org/
http://harfordcea.org/
http://harfordcea.org/
http://harfordcea.org/

