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From the President...

IMPACT

Wednesday afternoon your HCEA Negotiations Team reached a settlement with HCPS in the
further negotiations of our salary package. This settlement still includes a step for all unit
members effective July 1, 2017 and a compensatory step for all unit members who are behind on
steps effective July 1, 2017 . It also includes the .5% increase negotiated as part of the healthcare
chanqes All unit members will also still receive the 2% COLA. However it will be delayed until the

‘ 2" pay of the fiscal year for the 10 month employees and the 14" pay of the fiscal year for the 12

month employees. HCEA also agreed to eliminate step one of the salary scale, allowing HCPS to

be more competitive in hiring new teachers.

This a big win for all HCEA members. This settlement ensures that all HCEA members will get
salary increases for 2017-18. While we did not get the entire salary package previously negotiated,
it goes a long way to catching up those that have lost steps, improves everyone’s pay and
reduces the need for position cuts within our schools. By reaching this agreement, we accomplish
our goals and further our mission of ensuring quality public education for all students in Harford

County.

The HCEA Board of Directors has voted to recommend ratification of the MOU. You can download
the entire document here. Ratification voting will begin at 9 AM on Friday June 9, 2017 and
will end at 3PM on Monday June 12, 2017. Please be sure to vote.

This does not mean that our "Do Your Part" campaign will end. While this is a favorable
settlement, it has come far too late in the year to stave off many of the departures from HCPS
which are draining our schools of experienced teachers. Likewise, HCPS has not ended the foolish
practice of proposing an unsustainable budget. We must continue to fight for sensible and
sustainable budgeting. Similarly, our settlement does not ensure that HCPS will not cut valuable
programs rather than make prudent cuts to the bloated HCPS bureaucracy. Nor does our
agreement ensure that our students will receive equitable access to quality education regardless
of their zip code. We must continue to fight for these priorities.

We still need every HCEA member to attend the Harford County Board of Education meeting on

June 12th. We need folks to thank the board for finally
reaching a settlement and to encourage them to not
repeat this same vicious cycle next year. We need folks
to tell the Harford County Board of Education to "Do
Your Part", create equitable access to programs and
opportunities for all students. "Do Your Part", ensure
that all teachers receive consistent and fair evaluations in
every HCPS school. "Do Your Part", create a school
system which emphasizes the strengths of its students
and teachers rather than harping on their weaknesses.

HCEA is growing. Our advocacy is working. "Do Your
Part" attend the Harford County Board of Education
meeting on June 12th. "Do Your Part" vote in the
ratification of our settlement agreement. "Do Your Part"
help advocate for the students, teachers and schools in
Harford County.

Stand Strong With HCEA.

Upcoming Events

6/12 & 6/26
Harford County
Board of
Education Meeting

6:30 PM HCPS A.A. Roberty Bldg.

6/9 Last School Day
for Students

6/12 last Work Day for
10 month Teachers



http://www.marylandeducators.org/
http://www.nea.org/
https://drive.google.com/file/d/0ByiF0x2Xetm3NFZTdkRyVFVmcUk/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3NFZTdkRyVFVmcUk/view?usp=sharing
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
mailto:rburbey@mseanea.org
mailto:dbesseck@mseanea.org
mailto:lginsburg@mseanea.org
mailto:nharris@mseanea.org
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DO YOUR
PART
HCEA Members Danielson

Support our students and teachers. F k
il e Pty ramewor
Board of Education to fully fund teacher contracts.
Attend Harford County

Board of Education budget meetings.
Join Harford Students Count on Us.

2016-17
Teacher

Evaluation
Model

Sign Our Funding Petition.
Speak at Harford County
Board of Education Budget meetings.
Email the Harford County
Board of Education.

Recruit family. friends and neighbors to support our campaign.
Participate in HCEA collective actions.
Highlight areas of potential savings in HCPS.

Join the HCEA
Facebook page

Harford
Students Count on

AT&T SIGNATURE PROGRAM
MEMBERS CAN SAVE $25



https://drive.google.com/file/d/0ByiF0x2Xetm3UVJRNzRac3pTVm8/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3UVJRNzRac3pTVm8/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3UVJRNzRac3pTVm8/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3UVJRNzRac3pTVm8/view?usp=sharing
https://drive.google.com/drive/folders/0ByiF0x2Xetm3emxrV3l5UldmQU0?usp=sharing
https://drive.google.com/drive/folders/0ByiF0x2Xetm3emxrV3l5UldmQU0?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3bFpaYXMyenlQeW8/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3bFpaYXMyenlQeW8/view?usp=sharing
http://harfordcea.org/
https://www.facebook.com/HarfordStudentsCountonUs/
https://www.facebook.com/HarfordStudentsCountonUs/
https://www.facebook.com/HarfordStudentsCountonUs/
https://www.att.com/plans/unlimited-data-plans.html?rfid=irupros&source=EBIR250005003100E
http://www.neamb.com/
http://www.neamb.com/clickandsave
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* Get your mortgage processing fee waived
when you purchase a home with savings

» of up to $850!*

* Refinance and take advantage of reducing your

*
closing costs with savings up to $575 !

Check out our
Golden Apple

= 2FREEDOM

FEDERAL CREDIT UNION

L e —
Association (HCEA) and Harford County S S i
Educational Services Council (HCESC) exclusive Feset G2 s

members. Savings of up to $575 for refinances and 1-800-440-4120 * www.freedomfcu.org

$850 for purchases.

20 I 6- I 7 MSEA GRASSROOTS

ORGANIZING

Teacher (GO) TEAMS

MSEA is kicking off a new program to

® develop a statewide network of member
grassroots organizing (GO) teams to meet

E val u at I O n the increasing communication, legislative,

and political demands on our association .
GO Teams will receive face-to-face

C al C u I ato r training, staff-support, and resources from

MSEA. Click here for a more detailed
program description.



https://drive.google.com/file/d/0ByiF0x2Xetm3Z2FZTlNIVXRaT28/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3Z2FZTlNIVXRaT28/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3Z2FZTlNIVXRaT28/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3Z2FZTlNIVXRaT28/view?usp=sharing
https://www.freedomfcu.org/advice-and-resources/resources/golden-apple/
http://www.marylandeducators.org/sites/default/files/docs/communique/go_team_proposal_-_3-30.pdf
http://www.marylandeducators.org/

HCEA IMPACT

HCEA relies on a strong
network of Building
Representatives. We need
additional Building
Representatives in most buildings.
Please consider
volunteering to help out as a
representative at your school.
Email rburbey@mseanea.org

n@ to volunteer. CEA

Member‘_:gH CEA
msea

Benefits
HCEA SPONSORED LONG-TERM
CARE INSURANCE

« Offering discounted long-term care

insurance to HCEA members and their

spouses/partners.

« Helping members protect their hard-
earned assets.

« Giving members a way to remain n

control of their healthcare choices.

« Providing members with peace-of-mind.

For a no obligation consult and quote,

contact:

Michael Markowitz ‘ACS|A

. 410-455-0680 w’/ PARTNERS

Mike.Markowitz@acsiapartners.com
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Know Your Contract

ARTICLE VI TRANSFERS
6.2 Administrative Transfer. When an administrative transfer of
teaching personnel is necessary because of a reduction of staff
in a school, the administration will identify where the reduction
is to take place:
(A)In an elementary school — Regular elementary teaching as-
signment; that is, an assignment in the grades at that school;
e.g., K through 5 or 6; or an elementary subject field; e.g., read-
ing specialist, guidance counselor, etc. For example, if there is a
reduction of a regular classroom teacher, and assuming all other
factors are equal, the principal will determine the teacher in
grades K to 5 or 6 who has the least continuous service in Har-
ford County Public Schools. This teacher will then be adminis-
tratively transferred. If the reduction is a reading teacher, the
principal will identify the reading teacher with the least continu-
ous service in Harford County Public Schools for transfer.
(B) In a secondary school — Secondary subject field; e.g., geogra-
phy, English, mathematics, biology, guidance counselor, work
experience coordinator, etc. The needs of the school system,
and the needs and qualifications of the individual teacher(s)
shall be considered. When all other factors are equal, the length
of continuous service in Harford County will be the determining
factor in identifying the teacher(s) who is to be transferred from
the elementary school grades or the elementary or secondary
school subject field. When the length of continuous service in
Harford County is also equal, the length of continuous service in
the school will then become the determining factor in identify-
ing the teacher(s) who is to be transferred from the regular
elementary teacher assignment or the elementary or secondary
school subject field. In an elementary school, if a teacher identi-
fied to be administratively transferred would leave a vacancy for
which there would be no other teacher in the school certified to
teach the vacated position, then assuming all other factors are
equal, the next least senior teacher in line would be transferred
to assure that all grades are taught by teachers certified to teach
those grades. In an elementary or secondary school, when a
teacher receives written notice that he or she is administratively
transferred; and if a vacancy in the same kind of teaching assign-
ment occurs in the original school prior to the first preschool
day, then the teacher will be permitted to be reassigned to his
or her original school. To exercise the option to return to his or
her original school, the teacher must notify the Human Re-
sources Department, in writing, within ten (10) calendar days of
his or her letter of transfer. If a vacancy in the same kind of
teaching assignment that the teacher held does not occur in the
original school prior to the first preschool day, then the teacher
will remain in the new assignment for the entire next school
year. If at the end of this school year and prior to the first pre-
school day of this calendar year, a vacancy in the same kind of
teaching assignment becomes available in the original school for
the following year, then, at the teacher’s option, the teacher will
be reassigned back to his or her original school, provided written
notice was given to the Human Resources Department within
ten (10) days of the original letter of transfer. This transfer must
take place on the first preschool day. Following the first pre-
school day of this year, the transfer becomes permanent and the
teacher will remain in the school to which he or she is trans-
ferred. For following school years, the voluntary transfer policy
will apply. In an elementary or secondary school, when it is
determined that a grade level in one school will be transferred
to another school, all teachers who are regarded as the teachers
of pupils at that grade level will be transferred.



mailto:Mike.Markowitz@acsiapartners.com
mailto:rburbey@mseanea.org?subject=I%20want%20to%20be%20an%20HCEA%20Building%20Rep
http://www.neamb.com/
http://www.marylandeducators.org/
http://www.neamb.com/clickandsave
http://harfordcea.org/wp-content/uploads/sites/5/2014/03/HCEA_Negotiated_Agreement_2016-2019-Signed.pdf
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Chrystie Crawford-Smick .
Independent Consultant ’sze/
410-322-0466 independent 1
crawfieOl@aol.com SRS
Dene Flack

hitps:/ichrystiec-s.scentsy.us
410-456-5830
Qcertlsy. Crarce fdate GVe/dtd wwf::ﬁg;?:f:::;ggsaqs
= I do home parties, parties on the go,
catalog/online parties, fundraisers,

c&% open houses and much much more!
QAb\D
= ] .
= Extra hostess gifts given to HCPS
J 8 m D e l ' I U employees who book a party with me!
INDEPENDENT ff’;ﬂu
O PR SHLEFL Y AT

AVON by Jen Howard T/, Avosn

Contact me for all your Avon needs! Q‘ ‘ . {

Fiffexrey FFiozirzs
This is not your grandmother’s Avon.

Sigmature Nail Design In Wiinutes . .
thiggsjamicurec@grrmail.com  For a catalog email: jenhowardavon@gmail.com

thiggs_. jamberrvynsils.com . . .

e s A Or, visit my online store:

https://jenhoward.avonrepresentative.com/

Kenneth Hutchinson, Associate Follow me on Facebook: AVONbyJenHoward

RE/MAX VSION

2288 Pulaski Highway Suite A & B HCEA Ga teway ads
North East, MD 21901 are free to HCEA
410-287-3629 (0) 410-642-0000 © members

http://public.remax.net/public/pages/AffiliateProfile.aspx?
rows=0&usrprof=240F4DD5-03DE-4324-834F-5960DD3D1AD0&resultindex=-1

Beautiful Victorian for sale in

Looking for an officiant for your wedding in Harford
Bucolic Darlington

County or the surrounding areas?

Contact Jason Taylor For showing, contact broker or call: 410 836-3269
ravenlt42@netscaPe-net or http://www.realtor.com/realestateandhomes-
Jason Taylor - Officiant detail/1110-Main-
St Darlington MD 21034 M55339-46216

| look forward to celebrating your day!

Inclusion in HCEA IMPACT or Gateway does not ex-
press or imply endorsement by HCEA or HCEA respon-
sibility for price or quality. HCEA assumes no liability
for nor makes any warranty as the condition of any arti-

‘ [ I ] ~ cle advertised in HCEA IMPACT or Gateway. Priority is
ene Its 5 e a given to HCEA members.
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http://public.remax.net/public/pages/AffiliateProfile.aspx?rows=0&usrprof=240F4DD5-03DE-4324-834F-5960DD3D1AD0&resultindex=-1
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