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Colleagues,
Thanksgiving is right around the corner. I hope you have the
opportunity to relax and unwind surrounded by family and friends.
Being an educator in today’s world is extremely challenging, so
please take time for yourself as you reflect on all the the people and
things you are thankful for you in life. 

I know the budget conversation and the County Executive’s public
attacks on HCPS have many people concerned. I have heard from
many folks asking what our next steps should be. The answer is
simple. We will do what we have always done; stand up for our
students and fight for our schools. We will show up when necessary
to push back on the bad decisions and the unjust actions of our
elected leaders. We will educate the community about public
education and why their support is necessary in this fight. We will
not give up.

Some elected officials and Board members claim to support
educators but have vilified HCEA; you cannot support educators and
hate their Union simultaneously. Educators ARE the Union. We have
many of the same goals, and working together is the only way to
achieve them. We will continue to collaborate with all HCPS
employee Unions because we are stronger together. 

We will continue to demonstrate what it means to be a part of a
union and to have solidarity. We will remain stronger together.
And most importantly, when times get tough, we'll lean on each
other and support our union siblings. We will not rest until every
student has access to high-quality public education and every
school employee feels supported to do their job. That is what it
means to be a part of this Union. We are Union Strong! 

With Gratitude,
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My heart goes out to the students, staff, and community of Joppatowne High School.

We have all thought about it, we have all looked around a new room, area of our school, or even a new

school and contemplated. It is important to realize that the event at JOHS could have happened

anywhere. We have learned that our children are having more and more difficulty dealing with

frustration, conflict, and disagreement in an appropriate way.

As ESPs we are in the position to instill these coping skills in our students. Our closer, one-on-one

relationships give us the opportunity to teach our students how to deal with situations and teach them

coping skills. If we start with our youngest learners, and keep reinforcing the skills, there will come a

day that the death of a young person, resulting from gun violence, will be an exception and not a ‘way

of life.’

I want to remind everyone that all instructional ESPs are entitled to 2 15-minute breaks (one in the am

and one in the pm) and a duty-free lunch. (I have not specified the duration of lunch because it is

dictated by the student lunch at your school.) These breaks should be ‘scheduled’ and not indicated by

“at some point during this class,” we all know how that goes! It has come to my attention that in middle

school the new “block” schedule on Wednesday and Thursday is posing some challenges in this area. If

you are not getting your breaks or lunch, please try to work it out with your building administration. If

that fails, please contact your UniServ Director to assist with resolution.

Please pay attention to what is happening with the Board of Education, the County Council, and the

County Executive. These people all effect what and how we do what we do with our students. All BOE

and CC meetings are streamed live, and are available as videos later, through their websites.

Cindy Poper

ESP Vice President cpoper@mseanea.org

ESP Perspectives
Cindy Poper, ESP Vice President
Bel Air Middle School
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All building reps should have received updated membership lists. If there are inaccuracies,
please send them to Lisa Cover, HCEA Office Manager, at LCover@MSEANea.org.

As an HCEA Building Rep, one of your most important jobs it to provide up to date information to the members in your building. 

Much of this information is shared with Building Reps at monthly Representative Assembly meetings or RA meetings. RA meetings
are held at Patterson Mill MS/HS starting at 4:45 on the 2nd Thursday of every month. For those Building Reps who are unable to join
the meeting, President Chrystie Crawford-Smick sends out a follow up email the next week with all the information, links, and
documents shared at the RA meeting. 

This document not only reminds everyone know what was discussed but is also intended as a guide for Building Reps to hold 10
minute meetings with members in their building. Short building meetings are part of the essential communication between the union
and its members. 10 minute meetings help relay information so members can make informed decisions, learn about hot button issues
in the district, or even building level issues. Check out our tips for holding a productive 10-minute meeting.

Building Rep Corner 
.

How to Hold a 10-minute HCEA meeting

The key to a successful 10 minute meeting is keeping it 10 minutes! To
assure that you keep to 10 minutes, ask folks to hold questions until the
end of the meeting so those in a hurry can get the info and leave as needed.

Be sure to give your colleagues at least 1 weeks notice before the meeting. One
school ‘s building rep team determines the dates of the 10 minute meetings for
the entire school year and informs HCEA members with all the dates for the
school year. They also post these dates on their HCEA bulletin board.

Just before the meeting begins, ask the main office to announce where the
meeting will be and is about to begin.

Use your building roster to keep track of attendance or have a sign in
sheet. 

Start on time and end on time. Respect your members' time and they will
continue to show up. 

it’s okay to invite potential members to your meeting! It's always good
for potential members to see why joining is important and why we are
stronger together. 

Try to end each meeting with something positive the union is doing. 

Don't be afraid to ask Liz and Allison for help! We love coming to 10 minute meetings!
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The Rainbow Connection is a feature brought to you by the LGBTQ Issues team, a sub-committee
of the Human and Civil Rights Committee. We are working to develop materials so our members
can be better allies to each other and how to support our LGBTQ+ students. We will share
resources for educators on supporting our LGBTQ+ students. The LGBTQ+ Issues Team is open
to ALL members regardless of orientation or gender identity. 

On Saturday, October 5, HCEA participated in Upper Chesapeake Bay Pride
Festival again this year. This year, in addition to our rainbow book mark craft,
we had a display of banned books that we raffled off to community members
who signed up to be HCEA Community Allies. Last year, we gained 60 allies.
This year, we doubled our number of new allies!

We will call on these community members and allies when the Board of Ed attempts to pass anti LGBTQ+
policies or attempts to ban courses as they tried to do this summer with AP African American Studies, Human
Geography 6, and Women in Perspectives. 

It is only with the support of members, educators, and the community that we’ve been able to stop this Board of
Ed’s rogue policies that seek to target LGBTQ+ educators and students and attempts to teach truth in history. 

We hope you will join us at our next LGBTQ+ committee meeting at the HCEA office from 4:45-6:00 pm. We
will meet each month on the 3rd Wednesday of the month. 

top right: HCEA members
and Edgewood MS
educators at the GSA table;
top left; HCEA’s banned
book display; bottom left:
HCEA volunteers with Miss
Maryland 2024, who is also
Maryland’s first transgender
Miss Maryland; bottom
right: UniServ Director Liz
Jones with Miss Maryland,
who she taught  over 15
years ago!
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Members 
IN ACTION

t o p  p i c t u r e s :  H C E A  m e m b e r s  a t  t h e
a n n u a l  “ L o s t  a n d  F o u n d  w i t h  H C E A ”
e v e n t  i n  M a i z e  Q u e s t ;  b o t t o m :  T h e
H C E A  d e l e g a t i o n  a t  M S E A
C o n v e n t i o n  a n d  R e p  A s s e m b l y  i n
O c e a n  C i t y  w e a r i n g  p u r p l e  f o r
J o p p a t o w n e  H S  s t a f f  a n d  s t u d e n t s .
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B o b  C a s s i l l y  r e c e n t l y  r e l e a s e d  a  v i d e o  a b o u t  t h e  2 0 2 6  F Y  b u d g e t .  H e r e ’ s  t h e  t r a n s c r i p t .  Y o u  c a n  w a t c h  t h e
v i d e o  h e r e .

T r a n s c r i p t :
H i ,  t h i s  i s  H a r f o r d  C o u n t y  E x e c u t i v e  B o b  C a s s i l l y  w i t h  a n  i m p o r t a n t  m e s s a g e  f o r  t a x  p a y e r s .  Y o u  k n o w  t h a t
y o u r  t a x e s  f u n d  o u r  c o u n t y  b u d g e t .  W h a t  y o u  m a y  n o t  n k o w  i s  t h a t  w e ’ r e  a l r e a d y  s t a r t i n g  t o  p u t  t o g e t h e r  n e x t
y e a r ’ s  b u d g e t  w e l l  b e f o r e  i t  i s  a n n o u n c e d  i n  A p r i l .  M y  b u d g e t  w i l l  p r i o r i t i z e  f a i r  c o m p e n s a t i o n  f o r  t e a c h e r s ,
p o l i c e ,  a n d  c o u n t y  w o r k e r s .  B u t  t h e  s c h o o l  s u p e r i n t e n d e n t  a n d  t h e  s h e r i f f  h a v e  t o l d  u s  t h e y ’ l l  b e  r e q u e s t i n g  a
c o m b i n e d  i n c r e a s e  o f  a b o u t  $ 8 0  m i l l i o n  d o l l a r s .  T h a t ’ s  a  h u g e  i n c r e a s e  w h e n  t h e  s t a t e  i s  p r e d i c t i n g  t h a t
r e v e n u e  g r o w t h  w i l l  b e  f a i r l y  f l a t  a t  l e s s  t h a n  1 % .  T h e  o n l y  w a y  w e  c o u l d  p a y  f o r  t h e s e  p r o p o s e d  i n c r e a s e s  w i l l
b e  t o  r a i s e  y o u r  p r o p e r t y  t a x e s  b y  2 0 % .  I  k n o w  t h a t  h o u s e h o l d s  a r e  s t r u g g l i n g  a n d  I  w i l l  n o t  r a i s e  y o u r  t a x e s
i n s t e a d  o f  a s k i n g  y o u  t o  p a y  m o r e .  I  b e l i e v e  t h a t  g o v e r n m e n t  s p e n d i n g  s h o u l d  k e e p  p a c e  w i t h  o u r  i n c o m e  b u t
t h a t ’ s  n o t  a l l  u p  t o  m e .  T h e  c o u n t y  c o u n c i l  h a s  t h e  a b i l i t y  t o  r a i s e  y o u r  t a x e s .  S o  p l e a s e  l e t  t h e m  k n o w  w h a t
y o u  t h i n k .  

T h a n k  y o u .  

B U D G E T  A W A R E N E S S  S T A R T S  N O W !
E v e n  t h o u g h  t h e  s c h o o l  y e a r  j u s t  b e g a n ,  w e ’ r e  a l r e a d y  p r e p a r i n g  f o r  a  t o u g h  b u d g e t  f i g h t .  B o b
C a s s i l l y  h a s  m a d e  i t  c l e a r  h e  w i l l  c o n t i n u e  t o  u n d e r f u n d  o u r  s t u d e n t ’ s  e d u c a t i o n  ( i n  a d d i t i o n  t o
p u b l i c  s a f e t y )  i n  h i s  A p r i l  2 0 2 5  b u d g e t .  T h i s  c u r r e n t  s c h o o l  y e a r  w a s  u n d e r f u n d e d  b y  o v e r  $ 3 0
m i l l i o n  a n d  a n o t h e r  o v e r  $ 3 5  m i l l i o n  t h e  y e a r  b e f o r e  t h a t .  T h e  H C P S  b u d g e t  f o r  t h i s  s c h o o l  y e a r
a n d  t h e  p r e v i o u s  s c h o o l  y e a r  d i d  n o t  i n c l u d e  n e w  p r o g r a m s  o r  d e s p e r a t e l y  n e e d e d  s t a f f i n g  ( l i k e
h a v i n g  s c h o o l  s e c u r i t y  l i a i s o n s  i n  A L L  s c h o o l  b u i l d i n g s ) ,  b u t  w a s  s e t  t o  m a i n t a i n  s t a t u s  q u o .  

N o w ,  w i t h  t h e  d e p l e t i o n  o f  t h e  H C P S  r e s e r v e s  t h e  d i s t r i c t  h a s  u s e d  t h e  p a s t  s e v e r a l  y e a r s  t o
m a k e  u p  f o r  t h e  u n d e r f u n d i n g ,  t h e  d i s t r i c t  w i l l  n e e d  t o  r e q u e s t  a l m o s t  $ 6 0  m i l l i o n  t o  s t a y  a f l o a t .
H C P S  i s  a  d i s t r i c t  t h a t  h a s  b e e n  s e v e r e l y  u n d e r f u n d e d  i n  t h e  p a s t  s e v e r a l  d e c a d e s ,  i n  t h e  a m o u n t
o f  o v e r  $ 2 3 0  m i l l i o n  i n  t h e  p a s t  1 2  y e a r s  a l o n e .  

T h i s  u n d e r f u n d i n g  h a s  i m p a c t e d  s t a f f i n g  o f  e d u c a t o r s ,  t e s t  s c o r e s ,  c l a s s  s i z e s ,  a n d  s c h o o l  s a f e t y .
B a r e  M i n i m u m  B o b  n e e d s  t o  d o  m o r e  f o r  o u r  c h i l d r e n  a n d  s c h o o l s .  P u b l i c  e d u c a t i o n  ( a n d  p u b l i c
s a f e t y )  s h o u l d  b e  a  c o u n t y ’ s  g r e a t e s t  p r i o r i t y .  B e  o n  t h e  l o o k  o u t  f o r  f u t u r e  c o m m u n i c a t i o n s
r e g a r d i n g  t h e  b u d g e t .  O u r  a c t i v i s m  a n d  f i g h t  s t a r t s  n o w .

STAY TUNED FOR THE DATE OF BOB CASSILLY’S BUDGET INPUT SESSION. 
WE WILL NEED EDUCATORS TO COME OUT IN SUPPORT OF A FULLY FUNDED BUDGET. 

WE EXPECT THIS WILL BE IN  MID JANUARY.

https://forms.office.com/r/2YvedmjHA5
https://fb.watch/vigYEMDbeN/


HCPS Budget Fact Sheet

Underfunding
Over the last 12 years, HCPS has been
underfunded by the County Executive by
nearly $250 million.  Even flat funding
(the maintenance of effort required by
state law) leaves HCPS $60 million short
of what is needed to stay afloat. 

What this means
Since HCPS used its fund balance to
make up for the lack of funding in the last
budget cycle, the only ways to make up
for a lack of funding this time around are
some serious cuts to positions and
programs. Every million dollars short
means 10-12 educator positions cut.

What’s next?
Use your teacher voice!  Email our county
executive and speak at county council
budget hearings.  The community needs
to hear how underfunding affects you
and your students. Then talk to friends
and colleagues, neighbors, and your
community - the community trusts
educators and will listen.

Facts

HCPS ranks near the
bottom in per pupil

spending in Maryland

87% of the HCPS
budget goes to
instruction and

transportation for
students.

While the HarCo
general fund has
increased, school

funding has remained
stagnant.
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BIG APPLE
ADVENTURE

Let us do the driving! All
you have to do is simply
enjoy the ride and plan
your day of adventure.
Whether you decide to
shop, sightsee, or
experience a Broadway
show, this trip will be one
you will never forget! 

TICKET PRICES: $60
FIRST COME, FIRST SERVE.
SEATS ARE NOT GUARANTEED UNTIL
PAYMENT IS RECIEVED

ONLY MEMBERS CAN
PURCHASE TICKETS!

Don’t miss out on the fun!
Reserve your tickets today HERE

December 7, 2024

Bus Schedule
Departure at 7am from Bel Air HS

Arrival location: Times Square, NYC

Leaving Times Square: 7 pm
Returning to Bel Air HS at 11 pm

Seats are not reserved
until payment is recieved.

https://docs.google.com/forms/d/e/1FAIpQLSeSnsR6HV1_eAPJwgx9oOIs9nw4L_PX1eKTjeNCDYreNg6lYA/viewform?usp=sf_link
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upcoming events

Dec. 7: HCEA NYC Bus Trip

November 28-December 1: Thanksgiving Break

Dec. 7: HCEA NYC Bus Trip

Nov. 28-Dec. 1: Thanksgiving Break

Dec. 3: HCEA Board of Directors meeting

Dec. 10: Engage for Education: Staff Only

Dec. 13: Ugly Sweater Social
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HCEA Sponsored Long-
term Care Insurance

Offering long-term care insurance to HCEA
members and their families
Helping members protect their hard-earned
assets
Giving members a way to remain in control of
their healthcare choices
Providing members with peace-of-mind

For a no obligation consult and quote, contact

Michael Markowitz- 410-455-0680
Mike.Markowitz@acsiapartners.com

https://www.freedomfcu.org/golden-apple/
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If you need assistance, please contact
your HCEA UniServe Director.

Liz Jones: 410-353-9692
ejones@mseanea.org

Allison Heintz: 410-816-5025
aheintz@mseanea.org

If you are asked to
attend a meeting that
may be disciplinary in
nature and would like
your UniServ Director
present, please
contact us right away.
According to both
contracts, you must be
given at least 2
business days to get
representation. 

However, if admin
refuses to reschedule,
you must go to the
meeting so you do not
face discipline for
insubordination. 

Just state that you will
take notes and write
down questions that
you will answer after
conferring with your
rep.

IMPORTANT
INFORMATION

ABOUT DISCIPLINE
MEETINGS


