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Colleen Bianco
George Lisby Elementary School

Secretary
Leigh Bondrole
Edgewood High School

Certificated ES Director
Crystal Rufenacht
Hall's Cross Roads Elementary School

Certificated MS Director
Andrea Weedn-Hughes
Aberdeen Middle School

Certificated HS Director
Jason Brooks
Bel Air High School

Certificated At-Large
Rachel Gauthier
Aberdeen Middle School

ESP  At-Large
Kindra Stevens
Harford Academy

ESP At-Large
Abbie Bennett
Edgewood High School

Treasurer
Tracy Papinchok
Patterson Mill High School

Dear Colleagues,

I am pleased to announce that we have reached a tentative
agreement for both the Certicated and ESP Units. This was a
“limited” contract year for both units, so aside from COLA, none of
the contract language proposals could financially impact the district.
Our teams were creative and worked hard to serve you, their
colleagues. I thank them for their time and dedication.  The tentative
agreements for both units are on page 4 of this newsletter. Please
take the time to review the documents. Pages 2 and 3 include
highlights which capture a quick snapshot of our contract wins.  

Late next week, HCEA will send an email to your PERSONAL EMAIL
to vote on ratifying the contract. This email will come from Survey
Monkey and will only be one question, so it will only take a few
seconds to vote. Please take some time to review the document
pertaining to your unit so you are prepared to vote when you receive
the email. 

Please direct questions regarding negotiations to Liz Jones at
ejones@mseanea.org and Allison Heintz at aheintz@mseanea.org. 

Congratulations to the officers, directors and delegates who won
seats in the election. Election results are posted on our website or
can be found HERE. The buildings with the highest voter turnout
(top 5) will be rewarded. Stay tuned. 

Thank you for your commitment to our students and our profession.
We are stronger together. 

In Solidarity, 

. 

https://www.harfordcea.org/wp-content/uploads/sites/4/2025/02/2025_HarfCEA_Results.pdf
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Contract Highlights
ESP

1% Cola

One Step

HCPS has agreed to

automatically send

Assault Leave

paperwork to

anyone applying for

Workers’ Comp.
ESPs will be provided with a

space to keep their personal

belongings.
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1% Cola
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Contract Highlights
Certificated

Protected

Union

Business

Leave

Sick Leave Bank grants

beyond 60 days will require a

physician statement and

treatment plan



TENTATIVE AGREEMENTS

Certificated Tentative Agreement 

ESP Tentative Agreement 

Click below to review the documents: 

https://aceedu.zoom.us/webinar/register/WN_NxQkWm8jS0uxT1B6-56Vkg
https://drive.google.com/file/d/1BSImmQj4NjqVrFRFnjUGiy_lD5TnWSLp/view?usp=sharing
https://drive.google.com/file/d/1BSImmQj4NjqVrFRFnjUGiy_lD5TnWSLp/view?usp=sharing
https://drive.google.com/file/d/1vSE1oS0tOiC_sbV9Is6FSGYTxeW08n09/view?usp=sharing
https://drive.google.com/file/d/1vSE1oS0tOiC_sbV9Is6FSGYTxeW08n09/view?usp=sharing
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A s  y o u  l i k e l y  k n o w ,  t h e  H C P S  B o a r d  o f  E d  c u t  1 6 8  p o s i t i o n s  f r o m  t h e  b u d g e t  t h e y
a p p r o v e d  a n d  s e n t  t o  t h e  C o u n t y  E x e c u t i v e  f o r  t h e i r  f u n d i n g  r e q u e s t .  T h e
m a j o r i t y  o f  t h e s e  c u t s  i m p a c t  i n s t r u c t i o n a l  s t a f f  b e c a u s e  i n s t r u c t i o n a l  s t a f f  a r e
t h e  v a s t  m a j o r i t y  o f  t h e  s c h o o l  e m p l o y e e s .  

T h e s e  p o s i t i o n  c u t s  h a v e  b e e n  r o l l i n g  o u t  s l o w l y ,  w i t h  s c h o o l  p r i n c i p a l s  b e i n g
i n f o r m e d  o f  t h e i r  s t a f f i n g  a l l o t m e n t  t h i s  w e e k .  P r i n c i p a l s  w i l l  t h e n  d e t e r m i n e
w h i c h  g r a d e  l e v e l s  o r  d e p a r t m e n t s  w i l l  l o s e  p o s i t i o n s .

D r .  B u l s o n  b e l i e v e s  a l l  o f  t h e s e  c u t s  c a n  o c c u r  t h r o u g h  a t t r i t i o n  ( s t a f f  t h a t  r e t i r e ,
s e p a r a t e ,  q u i t ,  e t c .  w o n ’ t  b e  r e p l a c e d )  a n d  t h a t  n o  o n e  w i l l  l o s e  t h e i r  j o b  w i t h
H a r f o r d  C o u n t y  P u b l i c  S c h o o l s .  

H o w e v e r ,  t h a t  d o e s  n o t  m e a n  t h a t  a  p e r s o n ’ s  j o b  w o n ’ t  l o o k  d i f f e r e n t  n e x t  y e a r .
A s  s c h o o l s  a r e  n o t i f i e d  o f  s t a f f i n g  c u t s ,  i t  w i l l  m e a n  t h a t  t h o s e  w h o  h a v e  b e e n  c u t
f r o m  t h e  b u i l d i n g  s t a f f  w i l l  n e e d  t o  b e  p l a c e d  i n  a n o t h e r  p o s i t i o n  i n  t h e  c o u n t y .
T h e  p r o c e s s  f o r  p o s i t i o n  c u t s  i n  b u i l d i n g s  i s  l a i d  o u t  i n  t h e  c o n t r a c t  u n d e r
A d m i n i s t r a t i v e  T r a n s f e r .  F o r  c e r t i f i c a t e d  s t a f f ,  t h a t  i s  A r t i c l e  6 . 2  a n d  f o r  E S P
s t a f f ,  i t ’ s  A r t i c l e  6 . 7  ( b u t  w e  d o  n o t  e x p e c t  p o s i t i o n  c u t s  f r o m  s u p p o r t  s t a f f ) .

T h e  k e y  t h i n g  i s  t o  r e m e m b e r  t h a t  l e n g t h  o f  s e r v i c e  i n  H C P S  i s  a  m a j o r  f a c t o r  i n
w h o  i s  t r a n s f e r r e d ,  b u t  i t  i s n ’ t  t h e  o n l y  f a c t o r .  W h a t  a  t e a c h e r  i s  c e r t i f i e d  i n  i s
a l s o  c o n s i d e r e d .  S o m e  f o l k s  a r e  d u a l  c e r t i f i e d  a n d  t h e  d i s t r i c t  c a n  c o n s i d e r  t h e i r
o t h e r  c e r t i f i c a t i o n  a r e a s  f o r  t h e i r  t r a n s f e r .  

T h i s  w i l l  l i k e l y  b e  a  s t r e s s f u l  t i m e  f o r  m a n y  o f  o u r  e d u c a t o r s .  W e ’ r e  h e r e  t o
s u p p o r t  o u r  m e m b e r s  a n d  u p h o l d  t h e  c o n t r a c t .  I f  y o u  h a v e  q u e s t i o n s ,  d o n ’ t  b e
a f r a i d  t o  r e a c h  o u t  t o  y o u r  a s s i g n e d  U n i S e r v  D i r e c t o r .  

UNDERSTANDING POSITION
CUTS AND CONTRACTUAL

RIGHTS

https://www.harfordcea.org/wp-content/uploads/sites/4/2024/09/FINAL_2024-07-01_HCEA-Certificated_Negotiated-Agreement-2024-2027.pdf
https://www.harfordcea.org/wp-content/uploads/sites/4/2024/08/FINAL-DRAFT-VIEW_2024-07-01_HCEA-ESP_Negotiated-Agreement-2024-2026-BW.pdf


HCEA MEMBER BENEFIT 
 Hershey Park Ticket Form 

ORDERS ARE DUE TO THE HCEA OFFICE BY 4/11/2025 

Mail orders and payment to: 

HCEA 

2107 Laurel Bush Road 

Suite 201 

Bel Air, MD 21015 

 

All checks should be made payable to: HCEA 

We also accept Venmo @HarfordCEA 

Name: __________________________ School: _________________________ 

Address: ________________________ 

City: ___________________________ 

Zip Code: _______________________ 

Phone Number: __________________ 

TICKETS CAN BE USED ON ANY REGULAR OPERATING DAY FROM MAY 2025 - JANUARY 4, 2026 

Quantity Type Group Rate Per Ticket Total 

Regular Admission $45.00 

NO TICKET NEEDED Under 3 FREE XXXXXXXX 

Total Enclosed:  

THE HCPS COURIER VISITS OUR OFFICE EACH MONDAY AND WEDNESDAY, WRITE HCEA ON THE ENVELOPE. 



FR IDAY ,  MARCH 14
5 :00 -7 :00  PM

Snacks and Beverages Compliments of HCEA
331 Baltimore Pike, Suite 8, Bel Air

RSVP HERE

JURASSIC GOLF

HCEA WILL PAY FOR MEMBER AND 3
FAMILY MEMBERS/GUESTS. ADDITIONAL

GUESTS COST $7.70

FAMILY NIGHT AT

https://forms.gle/5hu7yC8XasyuZbAv8


coalition
join us!

learn

22nd

building
How to have persuasive conversations
How to develop an organizing plan
How best to advocate for Harford’s
public schools

saturday

for more information on our coaliton,
email Liz Jones or Allison Heintz:

march 2025

ejones@mseanea.org

aHeintz@mseanea.org

RSVP HERE



We’re for 
apgfcu.com/UEducate
Serving Harford County, Cecil County,
Baltimore County & Baltimore City

.

Proud supporter of the
Harford County Education Association
Since you do everything possible to help them grow,
let us do all we can to help you succeed!

Discover our U Educate Member Rewards Program, 
designed exclusively for education professionals.

Membership eligibility applies.
Federally insured by NCUA



Swimming Pool Managers
(Full or Part Time) 

No Experience Necessary 

For more information, email 
David Watts at dwatts@drdpools.com 

DRD Pool Management, Inc. is accepting
resumes for summer job openings as

Swimming Pool Field Supervisors
& 
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If you need assistance, please contact
your HCEA UniServe Director.

Liz Jones: 410-353-9692
ejones@mseanea.org

Allison Heintz: 410-816-5025
aheintz@mseanea.org

If you are asked to
attend a meeting that
may be disciplinary in
nature and would like
your UniServ Director
present, please
contact us right away.
According to both
contracts, you must be
given at least 2
business days to get
representation. 

However, if admin
refuses to reschedule,
you must go to the
meeting so you do not
face discipline for
insubordination. 

Just state that you will
take notes and write
down questions that
you will answer after
conferring with your
rep.

IMPORTANT
INFORMATION

ABOUT DISCIPLINE
MEETINGS
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.

HCEA Sponsored Long-
term Care Insurance

Offering long-term care insurance to HCEA
members and their families
Helping members protect their hard-earned
assets
Giving members a way to remain in control of
their healthcare choices
Providing members with peace-of-mind

For a no obligation consult and quote, contact

Michael Markowitz- 410-455-0680
Mike.Markowitz@acsiapartners.com

https://www.freedomfcu.org/golden-apple/

