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From the President...
Each new year brings with it new hope. This year will begin with a well-deserved pay increase for every
teacher in Harford County. Every teacher will get a .5% increase effective January 1¥. Teachers who have lost
steps or who were placed behind their years of experience due to the salary freeze will also receive a “catch-
up” step effective January 1™

For the first time in a decade HCEA and HCPS have a multi-year agreement which will provided 2 steps and 2%
to our teachers each year for the next two years. Realizing this hope will require every HCEA member to
advocate for funding our contract.

HCEA is launching the “Do Your Part” Campaign, asking all members of our government, school-system, and
community to do their part to support quality public education in Harford County. At the core of quality public
HCEA Board of Directors || @ducation is you, our teachers. To attract and retain quality teachers, HCPS must honor its contract with its
President: teachers. The salary freeze has chased many qualified teachers from away from HCPS in search of better
Ryan Burbey salaries elsewhere. To realize the hope of quality public schools for all students, HCPS must also improve both
rburbey@mseanea.org learning conditions for students and working conditions for teachers. Far too many of our students learn in an
Vice President: environment fraught with over-testing, stress, insufficient recess time and abbreviated lunches. Similarly, too
Kathleen Mader many of our teachers suffer in high-pressure, low-reward environments created by principals, instructional
Havre De Grace High School facilitators and supervisors who bully them with irrational expectations, erroneous observations and
Secretary/Treasurer: dysfunctional plans of professional growth, while stripping them of their professional judgment and respect.
*’y—.,.homas Fare * No teacher should live in fear of their principal, instructional facilitator or supervisor. Together we can change
Halls Crossroads Elementary School these unhealthy environments. We must all raise our voices for the schools and workplaces we desire.

Even as | am writing this great Harford County teachers are applying elsewhere seeking better pay but more

Members at Large: importantly seeking humane and healthy working conditions where their opinions are sought, valued and
Elementary respected. HCEA is fighting to make all our schools places which we all contribute and feel valued.
Ollie Danage Stand Strong With HCEA.

Red Pump Elementary School

Brenda Hinton [ | |

Hall’s Crossroads Elementary School U pco m i n g Eve nts
Middle School

Michelle McEndre

Bel Air Middle School 1/9 &1/23 Harford County
Mike Curry Board of Education Meeting

[ J
North Harford Middle School M at e rl a I S 6:30 PM HCPS A.A. Roberty Bldg.
High School 1/19 & 1/31 HCEA Board of Directors Meeting

Laura Nieman 1/19 HCEA Representative Assembly
Bel Air High School

12/22-1/2 Winter Break
Chrystie Crawford-Smick 1/3 HCEA Lobbying Training

North Harford High School ® 4:30 —6PM HCEA Office

HCEA Staff: D a n I e I S 0 n 1/4,1/9, 1/11 & 1/19 Public Input HCPS Budget
MSEA UniS. . 6:00 PM HCPS A.A. Roberty Bldg.

o osfnisery 112 MSEA Legal Q&A

Director: s )
Dan Besseck 5-6:30 Black-Eyed Suzies

dbesseck@mseanea.org F ra m ewo r k 1/23 Harford County Board of Education
MSEA UniServ Budget Vote

Director: 1/30 HCEA & MSEA Elections
Larry Ginsburg Voting begins at 9:00 a.m. at
Iginsburg@mseanea.org marylandeducators.org
Office Manager: 2 0 I 6 L I 7 2/24 HCEA & MSEA Elections
Nitza Harris Voting closes at 5:00 p.m.

nharris@mseanea.org

Phone: (410) 838-0800 Te ac h e r ‘@HCEA
HCEA ot [NSEA

2o s (|| Evaluation Model n@ Member &5

Bel Air, MD 21015 Beﬂeﬁts



http://www.marylandeducators.org/
http://www.nea.org/
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
http://www.hcps.org/BOE/BoardMeetingSchedules.aspx
https://www.hcps.org/budget/
mailto:rburbey@mseanea.org
mailto:dbesseck@mseanea.org
mailto:lginsburg@mseanea.org
mailto:nharris@mseanea.org
http://www.neamb.com/
http://www.neamb.com/clickandsave
http://www.marylandeducators.org/
https://drive.google.com/file/d/0ByiF0x2Xetm3UVJRNzRac3pTVm8/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3UVJRNzRac3pTVm8/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3UVJRNzRac3pTVm8/view?usp=sharing
https://drive.google.com/drive/folders/0ByiF0x2Xetm3emxrV3l5UldmQU0?usp=sharing
https://drive.google.com/drive/folders/0ByiF0x2Xetm3emxrV3l5UldmQU0?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3bFpaYXMyenlQeW8/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3bFpaYXMyenlQeW8/view?usp=sharing
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Dessert and Lobbying

Come learn the basics of visiting your
legislators on behalf of public education

HCEA Office Wednesday,

2107 Lam:el Bush Road J anuary 4, 2017
Suite 201 -00-6-
Bel Air, MD 210 4:30-06:00pm

Contact Kathleen Mader for questions

maderka@hotmail.com or (443) 857-1408
click here to rsvp
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https://docs.google.com/forms/d/e/1FAIpQLScVTE6oz7huoifHFtNeqNc1puIXNBr8PWH_FsiiGd8TqaeaRA/viewform?c=0&w=1
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FREEDOM

FEDERAL CREDIT UNION
L e —

Pty s Sy St

1-800-440-4120 * www.freedomfcu.org

Memb on

f.ﬁ.‘f.DQ,”..’

A program designed exclusively

for Harford County Education

Association (HCEA) and Harford :
County Educational Services e
Council (HCESC) members. rate Credit Card!

©r 410-952-3374 - www.freedomfcu.org

e
LENDER

1 Offer available only to new members who add checking and a direct deposit of at least $100 per pay
period. Also available to existing members who add checking and $100 direct deposit. Direct deposit
must be received within 60 days of opening the Checking Account. Bonus funds are placed on hold until
direct deposit received. Offer expires 60 days after account opening if all qualifications are not met.
20% APR is an introductory rate for purchases only posted to your account during
the first nine months following the opening of the account, after which it reverts
JRRpRRRPR to the current Visa® Platinum Rewards rate based on the member’s credit score
he at the time the account was established. After the introductory period, rates will

DD ey I)I)l)l V)0 I)")l)" o el bl el i
February 1, 2016 and subject to change. The Introductory APR for purchases

may be ended and the prevailing non-introductory APR applied, if you are 60
days late in making a payment.

Join the HCEA
Facebook page
20 I 6- I 7 Harford

Teacher Students
- !
Evaluation -Seunton Us

—_ —

Harford Countyv Education Association



https://www.facebook.com/HarfordStudentsCountonUs/
https://www.facebook.com/HarfordStudentsCountonUs/
https://www.facebook.com/HarfordStudentsCountonUs/
https://drive.google.com/file/d/0ByiF0x2Xetm3Z2FZTlNIVXRaT28/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3Z2FZTlNIVXRaT28/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3Z2FZTlNIVXRaT28/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3Z2FZTlNIVXRaT28/view?usp=sharing
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HCEA PRESENTS

LEGAL Q & A
SESSION

l 2 " JANUARY

Black E}E(l Suzie's
119 S. Main Street, Bel Air

( mmmjramm' !
5:00-6:30 PM .

Register here by
January 9th!



https://docs.google.com/forms/d/1Zr7sulcGaiRAKUNdHaroXIFrSGRVT7MC0xbwgBny4B4/viewform?edit_requested=true
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HCEA Membership Committee
Social Events Calendar for 2016-2017

September: Building Rep Training — Greene Turtle Bel Air: Tues_, 9/27 @ 4:30 — 6:30
Building Rep Training — Greene Turtle Aber_: Thurs., 9/29 @ 4:30 — 6:30
Complimentary appetizers will be provided!

SPARKS @ MSEA Convention in Ocean City: Thurs._, 10/20 — 5at., 10/22

: PaintNite® — Main Street Tower: Mon_, 11/14
@ 7-00

Sign up through HCEA and receive $20 off
with special coupon code!

Space is limited so sign up early!

December: Bus Trip to NYC — Sat., 12/3

January: Legal Advice Session for New Teachers — Date and Location TBA

February: Yoga with HCEA at YogaCentric — Tues_, 2/7 @ 5:00
Sign up through HCEA and receive a discounted price for
your ¥5-minute yoga session!

Space is limited so sign up early!

Tues., 2/21

Snow Date:

Maxch: Happy Hour for SPARKS participants — Mon_, 3/13 @ Location TBA

April: Wine Tasting & Tour at Boordy Vineyards — Sat., 4/22

May: MSEA Night at Camnden Yards — Date TBA

June: Building Representative Celebration @

Mt. Felix Vineyard — Date TBA

HCEA SPONSORED LONG-TERM
CARE INSURANCE

« Offering discounted long-term care

insurance to HCEA members and their

spouses/partners.

« Helping members protect their hard-
earned assets.

« Giving members a way to remain n

control of their healthcare choices.

« Providing members with peace-of-mind.

For a no obligation consult and quote,

contact:
& ACSIA

Michael Markowitz
/ PARTMERS

. 410-455-0680
Mike.Markowitz@acsiapartners.com

ARTICLE XIX

Probation, Tenure and Evaluation

19.2 Probationary Teachers. The first three
(3) years of employment is the probationary
period or up to two (2) years for teachers
who achieved tenure in another Maryland
school system as described in COMAR
13a.07.02.01. During each of these years a
teacher shall be observed at least four (4)
times by more than one qualified person as
determined by the Superintendent. Upon the
request of a teacher, a supervisor shall pro-
vide for a demonstration of the classroom
technique or procedure in question. All ob-
servations of a classroom teaching perfor-
mance shall be conducted openly.

19.4 Teacher Evaluations. Under normal cir-
cumstances, the teacher will be notified by
September 30w of each year of the upcoming
annual evaluation. Lack of this notification
however will not prevent the evaluation pro-
cess from proceeding as required by regula-
tion. When teachers are observed, they shall
be provided written feedback before any fu-
ture observations are conducted.

A written statement of evaluation will be
prepared and reviewed with the teacher with-
in a reasonable time after each formal evalu-
ation conference. In the event that the teach-
er feels his or her evaluation is incomplete or
unjust, he or she will append an addendum
giving his or her point of view. The evalua-
tion is, however, to be signed by the teacher;
this signature means only that the teacher
read the evaluation. A copy of this evalua-
tion and addendum shall be filed in the
school office, a copy shall be placed in the
evaluation file in the Human Resources
Department and a copy shall be given to the
teacher.

19.5 Probationary teachers who will not be
retained will receive notice in writing before
May 1.

Questions? Contact HCEA (410) 838-0800



mailto:Mike.Markowitz@acsiapartners.com
http://harfordcea.org/wp-content/uploads/sites/5/2014/03/HCEA_Negotiated_Agreement_2016-2019-Signed.pdf
http://harfordcea.org/wp-content/uploads/sites/5/2014/03/HCEA_Negotiated_Agreement_2016-2019-Signed.pdf
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Elections 2016-17

HCEA Members Will Elect:
HCEA President
HCEA Vice President
HCEA delegates to the 2017 MSEA RA
HCEA Board of Directors
High School Member at Large (1)
Middle School Member at Large (2)
Elementary School Member at Large (2)
Nominations will closed at the November 17" RA

Voting begins on January 30%

msea
Elections 2016-17

MSEA Members will Elect:

Regional Delegates to the 2017 NEA RA
At Large Delegates to the 2017 NEA RA
MSEA Treasurer

NEA Director

MSEA Board of Director Member (4)

Voting begins on January 30.

Elections IMPACT here.

Both HCEA and MSEA elections will occur online. For the first time
HCEA members will be able to vote in both MSEA and HCEA elections
using the same link. Be sure to Vote. Download the HCEA

Take advantage of wireless discounts from AT,

Because you areamember of
National Education Association
you couldbesavingupto15%

onthemonthlyservice charge of qualified wireless plans
Plus, save 20% on selected accessories!

AtAT&T, wearethe oneand onlynational unionized wireless
provider, withnearly150,000 of our employees represented by
the Communications Workers of America.

Topurchase onling, visit att.com/wireless/NEAMB
Mention Discount Code: FAN 4491660

HCEA relies on a strong
network of Building
Representatives. We need
additional Building
Representatives in most
buildings. Please consider
volunteering to help out as a
representative at your school.
Email rburbey@mseanea.org
to volunteer.

n@ Member /-

Benefits Msea
‘> HCEA

Harford County Education Association



http://www.neamb.com/
http://www.marylandeducators.org/
mailto:rburbey@mseanea.org?subject=I%20want%20to%20be%20an%20HCEA%20Building%20Rep
http://www.neamb.com/clickandsave
http://www.marylandeducators.org/
https://drive.google.com/file/d/0ByiF0x2Xetm3NXk0TGF6SlNSeDA/view?usp=sharing
https://drive.google.com/file/d/0ByiF0x2Xetm3NXk0TGF6SlNSeDA/view?usp=sharing
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Gateway )

HCEA Gateway ads are free
to HCEA members.

ndependent

indepe:
consultant

Dene Flack
410-456-5830
Flwrsbydene@aol.com
www.mythirtyone.com/225246

Chrystie Crawford-Smick
Independent Consultant
410-322-0466

crawfieQl@aol.com
https.//chrystiec-s.scentsy.us

I1do home parties, parties on the go,
catalog/online parties, fundraisers,
open houses and much much more!

Extra hostess gifts given to HCPS
employees who book a party with me!

AVON by Jen Howard 7/, Avon
: This is not your grandmother’s Avon. Q j

- For a catalog email: jenhowardavon@gmail.com

LY Graco fatls,, Velata

| Contact me for all your Avon needs!

VWES EBEIIL ED> < FAANRTFPIcOIrNsS"

Have you been Sparked??
https://www.advocare.com/13115428

Laurie M. Evans 240-223-7173

Independent Distributor larshel19@aol.com

Fif fexvey FEIFzirzes

Sigrrature Naill Design Iy Wiiinmnuites
thiggsjiamicurecegrmnasmil.com

thiggs_ jamberrynasils . com
4a4a3-s19o9-7s1 1

“|Looking for an officiant for your

' Or, visit my online store:

https://jenhoward.avonrepresentative.com/

Follow me on Facebook: AVONby|lenHoward

. e iz Y

wedding in Harford County or
the surrounding areas!?
Contact Jason Taylor
ravenjt42(@netscape.net or
Jason Taylor - Officiant
| look forward to celebrating
your day!

Inclusion in HCEA IMPACT or Gateway does not express or imply
endorsement by HCEA or HCEA responsibility for price or quality.
HCEA assumes no liability for nor makes any warranty as the condition
of any article  advertised in HCEA IMPACT or Gateway. Priority is
given to HCEA members.
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